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Our mission is. . .
supporting local neighborhood and business district revitalization
by acquiring, holding and disposing of
blighted or abandoned properties within Calhoun County.
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Land Bank Chair Christine Schauer, Homeowners Levi and Teresa Jenkins, and Land Bank Executive
Director Krista Trout-Edwards. Through a creative synergy between the Treasurer's office and the Land
Bank, the Jenkins’, who are an anchor to their Washington Heights neighborhood, were able to keep

their home and pursue funding for major home repair.



Message from the Board Chair and the Executive Director...

2015 was a year of amazing growth and progress for the Calhoun County Land Bank Authority (CCLBA). This was the first year the
Land Bank was fully staffed for the entire year which lead to a very productive year. The Neighborhood Mow & Maintenance had a
very successful pilot year. Through this program the Land Bank partners with local groups to build community relationships and
drive revenue back into local organizations through a commitment to mow vacant lots. The Transform This Home rehabilitation
program was launched to pair eligible citizens with properties available for rehabilitation. This program provides an avenue for
bringing houses that need attention back to productive use and back on the tax rolls. At the same time, the Side Lot and
Adopt-A-Lot programs were improved and are being actively promoted. The addition of staff also allowed more time to be
dedicated to the pursuit of partnership with local units to seek collaborative grant funding and leveraging available resources for
the benefit of the community. This year also saw the development of a new logo and the launch of a new interactive website. This
exciting extension into the community makes the Land Bank and its programs more accessible to the citizens we serve while also
affording a way to share information about our properties and opportunities to a broader audience.

A highlight of the year was a successful synergy between the Land Bank and the Treasurer's Office as we were able to work
together to find a solution for local disabled veteran, Levi Jenkins and his wife, Teresa. The Jenkins' unknowingly purchased a
home on land contract that was in the process of tax foreclosure and found themselves in an impossible position. The Treasurer
and the Land Bank were able to work together and find a solution to help the Jenkins’ keep their Washington Heights home.

Additionally, the Land Bank managed three major demolition grants focused in Albion, Battle Creek and Emmett Township
removing 80 blighted structures from residential areas. There were 8 additional demolitions in the City of Battle Creek by
partnership. This blight elimination effort has had a positive impact on our neighborhoods and communities.

The growth of 2015 has laid a foundation for improved efficiency, flexibility and innovation in 2016. We are looking forward to the
continuation of our work with residents, our partners and local governmental units, as we serve our community.
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Accomplishments
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