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Our mission is. . .
supporting local neighborhood and business district revitalization
by acquiring, holding and disposing of
blighted or abandoned properties within Calhoun County.
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Land Bank Chair Christine Schauer, Homeowners Levi and Teresa Jenkins, and Land Bank Executive
Director Krista Trout-Edwards. Through a creative synergy between the Treasurer's office and the Land
Bank, the Jenkins’, who are an anchor to their Washington Heights neighborhood, were able to keep

their home and pursue funding for major home repair.



Message from the Board Chair and the Executive Director...

2015 was a year of amazing growth and progress for the Calhoun County Land Bank Authority (CCLBA). This was the first year the
Land Bank was fully staffed for the entire year which lead to a very productive year. The Neighborhood Mow & Maintenance had a
very successful pilot year. Through this program the Land Bank partners with local groups to build community relationships and
drive revenue back into local organizations through a commitment to mow vacant lots. The Transform This Home rehabilitation
program was launched to pair eligible citizens with properties available for rehabilitation. This program provides an avenue for
bringing houses that need attention back to productive use and back on the tax rolls. At the same time, the Side Lot and
Adopt-A-Lot programs were improved and are being actively promoted. The addition of staff also allowed more time to be
dedicated to the pursuit of partnership with local units to seek collaborative grant funding and leveraging available resources for
the benefit of the community. This year also saw the development of a new logo and the launch of a new interactive website. This
exciting extension into the community makes the Land Bank and its programs more accessible to the citizens we serve while also
affording a way to share information about our properties and opportunities to a broader audience.

A highlight of the year was a successful synergy between the Land Bank and the Treasurer's Office as we were able to work
together to find a solution for local disabled veteran, Levi Jenkins and his wife, Teresa. The Jenkins' unknowingly purchased a
home on land contract that was in the process of tax foreclosure and found themselves in an impossible position. The Treasurer
and the Land Bank were able to work together and find a solution to help the Jenkins’ keep their Washington Heights home.

Additionally, the Land Bank managed three major demolition grants focused in Albion, Battle Creek and Emmett Township
removing 80 blighted structures from residential areas. There were 8 additional demolitions in the City of Battle Creek by
partnership. This blight elimination effort has had a positive impact on our neighborhoods and communities.

The growth of 2015 has laid a foundation for improved efficiency, flexibility and innovation in 2016. We are looking forward to the
continuation of our work with residents, our partners and local governmental units, as we serve our community.
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Accomplishments

$353,070 from MSHDA for additional demolitions in Battle Creek (NSP2 Pl Round 2)
48 grant funded demolitions in Battle Creek through NSP2 Pl Round 1 and Round 2

7 demolitions in Battle Creek in partnership with the City of Battle Creek to leverage their
grant funds

32 grant funded demolitions in the City of Albion and 2 in Emmett Township through the
CDBG grant

1 demolition via acquisition through private lender in Battle Creek

Completed 2 Land Bank residential rehabs and sold them to families who will owner-occupy
Launch and successful pilot year of Neighborhood Mow & Maintenance Program

Launch of Transform This Home rehabilitation program and first projects started

New logo and website to facilitate organizational voice and unified profile to the community
and partners

Sent representatives (staff and board members) to the Reclaiming Vacant Properties
Conference in Detroit



Communicating Organizational Identity

With the flurry of activity that 2014 & 2015 brought, the need to have an internet platform to
facilitate communications, disseminate program materials and to have a “home base” for Land
Bank activities was indisputable. Kuntzsch Solutions was hired to aid in the creation of a new
logo and the development of calhounlandbank.org which launched on December 15. Byrum &
Fisk Communications Consultants of Lansing helped to craft the Land Bank story and to
regularly share it in local forums with press releases, and social media posts. These two
achievements have been instrumental to accessibility and transparency as well as efficacy in

daily business functions.
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Existing Programs & New Initiatives

HEEOT

142 Holly Rd

2015 was a significant year of program growth for the Land Bank. With the new team in place,
several ideas were developed into functional and effective programs.

e« Neighborhood Mow & Maintenance completed its successful pilot season, effectively providing
mowing services for 210 lots in Battle Creek, building community relationships and supporting
the mission of 5 local groups in the process.

« The Land Bank Rehab Program completed 2 residential rehabilitations and listed them for sale
(see photos above). Two have sold to families who will owner occupy.

o Transform This Home was developed to give the rehab reigns to private purchasers and has the
structure to ensure success or timely return to the Land Bank.

e The Adopt-A-Lot Program was solidified resulting in numerous adoptions.

o The Side Lot Program was updated and, with the addition of staff, is being promoted through out
the year, especially following up on post-demo lots. Research into other positive alternatives for
vacant lots is underway.



Year in Review

Year End Sales Year End Inventory

B Residential Vacant o Residential Improved m Commercial Improwe

M Side Lot MInvestor ™ Non-Profit M Owner Occupied M Local Unit
m Commercial Vacant  m Industrial Improved  m Industrial Vacant

Total Sales =54 Total Properties = 972



Thank you to our partners!

Non-Profits & Others
Albion College

Albion Community Foundation

Albion Economic Development Corporation
Calhoun Intermediate School District
Battle Creek Community Foundation
Battle Creek Griffon Rugby Football Club
Battle Creek Unlimited

Fremont Tomato Heads

Golden Star Temple #951

Greater Albion Chamber of Commerce
Proactis Development Strategies

Project Hope

Second Missionary Baptist Church

Southwest Michigan Community Impact
Association

Christine Schauer, Chairperson
County Treasurer

Rob Behnke, Vice Chair

Township Representative

Peggy Sindt, Secretary
City of Albion Representative

Derek King

Board of County Commissioners Representative

Lynn Ward Gray
City of Battle Creek Representative

Patrick McLean
At-Large Representative

Jeremy Andrews
At-Large Representative

Southwest Michigan Community Impact
Association

Southwest Michigan Community Development
Corporation

Sprout Urban Farms

Starr Commonwealth

Center for Community Progress
Michigan Land Bank Fast Track Authority

State Agencies

Michigan State Housing Development Authority
Michigan Department of Environmental Quality
State Historic Preservation Office

Michigan of Economic Development Corporation
Michigan Association of Land Banks

315 Green St W
Marshall M1 49068
269-781-0777

landbank@calhouncountymi.gov

Municipalities
Bedford Charter Township
Calhoun County

City of Albion

City of Battle Creek

City of Marshall

City of Springdfield

Emmett Charter Township
Pennfield Charter Township
Village of Homer

Village of Tekonsha

STAFF

Krista Trout-Edwards
Executive Director

Amy Rose Wallace-Robinson
Property & Project Coordinator

Angela Hartung
Administrative Assistant




