
Sincerely,

Krista Trout-Edwards
Executive Director, Calhoun County Land Bank Authority

Brian helped build, we are excited to welcome our new County Treasurer and Board Member, Melinda Weaver. 
We look forward to continued progress with her support and leadership.							     
			             

Message from the Executive Director, 
2024 was a year of both momentum and transition for the Land Bank, our 
staff, and the Board of Directors. While we continued to make progress 
toward revitalizing neighborhoods through the reuse of properties in our 
inventory, we also said a heartfelt goodbye to our longtime County Treasurer 
and Board Chair, Brian Wensauer.

Brian was more than a Chair—he was a dedicated 
partner, trusted colleague, and a true friend. His 
support of our mission and his openness to new 
ideas helped shape the Land Bank’s evolution. 
From championing our expansion into a dedicated 
office space to supporting staff growth, Brian 
played a pivotal role in strengthening our team and 
positioning us for success.

With the support of an expanded staff and Brian’s 
leadership, we advanced our role in Calhoun 

County’s housing ecosystem. We focused on where we could lead, and 
where we could support others. Our team collaborated with partners on 
housing development projects, worked alongside the Washington Heights 
Neighborhood Advisory Committee (WHNAC) to approve a Land Reuse 
Strategy that outlines where infill housing should be developed, and received 
our first grant to support new housing construction.

We also completed building stabilization projects to 
preserve structures for future use and prevent unnecessary 
demolitions. In parallel, we implemented important policy 
changes, including those that enabled the establishment of  
the Heir and Legacy Program.

Amidst this important work, we could not have anticipated 
the loss of Brian. His passing was deeply felt, and we 
are especially grateful to our Board, Treasurer’s Office 
colleagues, community partners, and residents who offered 
support during this time. The care and dedication of those 
around us were deeply meaningful and a testament to the 
community we serve. As we carry forward the momentum 
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WHNAC: Land Reuse Strategy & Infill 
Housing  

Following the completion of a disposition strategy for 250+ Land Bank 
properties in the Washington Heights neighborhood in 2023, the Advisory 
Committee began 2024 by approving an Infill Housing Strategy Proposal 
1. This component identifies selected, ideal locations for new housing 
developments.

With the strategy in place, the Land Bank applied for and received grant 
funding through the Mi Neighborhood Program from the Michigan State 
Housing Development Authority to construct four new single-family 
homes. The WHNAC selected the sites, and the homes (available to 
income-qualified buyers) will break ground in 2025.

Heir & Legacy Program 
A major 2024 highlight was the adoption of policies that established the 
Heir and Legacy Program. With recommendations from the WHNAC, the 
Board approved the policy changes in December.

Staff partnered with the national nonprofit Center for Community Progress 
to guide the process, including community conversations, applicant 
interviews, and policy development. Committee members met regularly 
to define program phases and anticipate long-term needs, resulting in a 
thoughtful, community-rooted program.

Highlights
Overview 
Thanks to strategic partnerships 
and targeted funding, the CCLBA 
achieved significant milestones in 
2024. Our work included

8 DEMOLITIONS

 5  REHAB PROJECTS

CONTINUED 
HOUSING 
INITIATIVES

Our team played a growing role in 
the local housing ecosystem. One 
staff member passed the HUD-
certified housing counselor exam, 
another took a leadership position 
on BEIT (Business, Engineering, 
Information and Technology) 
Advisory Board, and we hosted 
successful monthly Calhoun 
Builders Connection (CBC) 
meetings. Each effort focused 
on reducing housing barriers—
whether by preparing buyers 
or empowering contractors to 
participate in local projects.

Additionally, Land Bank staff 
continued to hold leadership roles 
on the Calhoun County Employee 
Innovation Team and with the 
Michigan Land Bank Association.

Heir & Legacy Meeting
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State Funding and Property Stabilization 
In 2024, the State of Michigan allocated $5.7 million in funding to the 
Calhoun County Land Bank through various rounds of stabilization, 
demolition, and rehabilitation grants, all to be utilized by fall of 2026.

Staff began implementing many projects this year. By spring 2025, the 
Land Bank will complete four (4) stabilization projects and eighteen (18) 
demolitions. Stabilization work, which includes vital roof repairs, that 
helps preserve properties and prevent future demolitions. Next steps 
will focus on rehabilitating select homes and marketing them to eligible 
buyers.

Neighborhood Planning Council 1:
Land Reuse Strategy
In fall 2024, Land Bank staff began working with leaders from 
Neighborhood Planning Council 1 (NPC) to develop a Land 
Reuse Strategy for 100 Land Bank properties in the Post Franklin 
neighborhood.

Staff and NPC 1 leaders canvassed the area to engage residents and 
property owners, holding monthly meetings in coordination with 
NPC meetings. NPC 1 chose to manage the process within its existing 
structure, making steady progress by approving a Supplemental Public 
Comment Policy and reviewing additional draft policies for 2025 
approval.

While following a similar process to the WHNAC, the Post Franklin 
neighborhood faces unique challenges. Many lots are narrow, include 
shared driveways, or don’t meet current zoning standards. Land Bank 
staff prepared tailored materials and brought in city staff to assist with 
navigating these complexities.

20 Year Celebration

847 Green

68/70 Frelinghuysen

20 Years of Community 
Revitalization 
CCLBA marked the State of Michigan’s 20 years of 
Land Banking with an open house on November 14, 
2024, at its project site on Frelinghuysen Avenue in 
Battle Creek. Community members, local officials, and 
partners gathered to celebrate two decades of progress 
in repurposing vacant and underutilized 
properties. The event highlighted the Land 
Bank’s role in revitalizing neighborhoods 
and its commitment to continuing 
collaborative, community-driven 
redevelopment across Calhoun County.

calhounlandbank.org

CelebratingCelebrating

Thursday, Nov. 14, 2024 

10-11 am
68/70 Frelinghuysen Ave, 

Battle Creek

WelcomeWelcome
Krista Trout-Edwards 

Executive Director, CCLBA

Opening RemarksOpening Remarks
Lynn Ward Gray

Vice Chair, CCLBA and 
Chair, Washington Heights 

Advisory Committee 

Celebration of 20 Years of Celebration of 20 Years of 
Land Banking in MichiganLand Banking in Michigan

Joseph Rivet
Executive Director, 

Michigan State Land Bank 
Authority

AgendaAgenda



Looking Ahead: 2025 & Beyond 
The Calhoun County Land Bank Authority remains committed to 
housing rehabilitation, property stabilization, and the development 
of new housing opportunities. We will continue working to remove 
barriers to property ownership and increase access to housing and 
skilled trade careers.

Through continued collaboration, strategic investments, and 
community partnerships, we are building stronger neighborhoods and 
creating a better quality of life for residents across Calhoun County.

2024 was a year of growth, transition, and progress, and we’re just 
getting started.
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Calhoun Builders Connection
April 2024 marked the one-year anniversary of the Calhoun Builders 
Connection (CBC), a program supporting local contractors with 
resources and opportunities. By year’s end, CBC celebrated the licensing 
of five new builders!

The CBC provides hands-on support through sessions such as 
licensing, bidding, and mentorship. One contractor, the owner of 66 
Builders, purchased a Land Bank lot in Albion and completed a duplex 
by December. CBC participants have successfully bid on Land Bank 
contracts for maintenance, stabilization, and rehabilitation work.

CBC Meeting

Staff continues to seek funding 
to grow this program and 
expand training and engagement 
opportunities within the local 
skilled trades.


