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Executive Summary

This 2021-22 evaluation report provides a comprehensive first-year evaluation of the Calhoun
County Land Bank Authority’s (CCLBA) 3-year grant from the W.K. Kellogg Foundation to
continue its neighborhood stabilization efforts in the Washington Heights Neighborhood (WHN)
(e.g., blight elimination, rehabilitation, infill development, skill-trades training, the activation of
vacant lands, the use of strategies that are supported by residents, etc.). With the CCLBA being
actively engaged in supporting the revitalization of communities throughout Calhoun County, it is
well positioned to (a) build on prior works in the county since 2007, (b) expand on the myriad
cross-sector relationships and partnerships it developed, and (c) work with residents to address
vacant properties, blight, and foreclosures. The focus of the grant work as identified in the project
funding request, includes:

Implementation of a communication strategy to reach out to and engage residents in the
WHN through CCLB’s Neighborhood stabilization efforts including marketing.
Dissemination of information and knowledge to residents of the WHN that helps in their
ability to renovate their homes, improve properties, and enhance property values.
Involvement of residents of the WHN in the further development and actuation of
neighborhood stabilization strategies that involve the use of Land Bank-owned properties
(i.e., how to optimally use and reuse land, including the beautification of Washington
Heights).

Engage and work with local and state level resources in support of the neighborhood
stabilization efforts in the Washington Heights Neighborhood.

Foster skilled trades development among residents as a part of neighborhood stabilization
work.

To focus the evaluation, an evaluation plan for the CCLBA was developed which contains five
evaluation questions to be answered as a part of determining the project’s overall success. Those
five evaluation questions are as follows:

1.

2.

To what extent has the CCLBA activated community involvement through neighborhood
revitalization works in Washington Heights?

To what extent has partnerships with other organizations supported or strengthened
CCLBA'’s efforts to implement a pilot housing infill strategy including skilled trades
training to residents of Battle Creek?

How has CCLBA’s blight elimination work through demolition impacted targeted
neighborhoods and surrounding communities?

How has partnerships with other organizations supported or strengthened CCLBA’s efforts
to activate vacant land?

What are the unexpected results (positive and/or negative) of the project? What challenges
are encountered? How are the challenges addressed? What lessons have emerged to help
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the Kellogg Foundation advance its mission of supporting vulnerable children, families
and communities?

Data Analysis and Findings

An analysis of the various strands of data used in this report showed that a large part of the Year
One work was devoted to the (a) critical development of an effective community engagement
strategy (identified as “pre-work” in the report) and (b) thoughtful and methodical execution of
that strategy which was done in a transparent and inclusive fashion. Those two overarching areas
were cast as essential building blocks to a solid foundation for meaningful on-the-ground project
work in the WHN resulting in:

e The establishment of a diverse, representative, and engaged advisory committee that is (a)
passionate about their role and (b) engaged in the project in a collaborative way.

e An increased number of informed and aware residents in the WHN who know about the
work of the CCLBA in their community and are (a) wanting to learn more and/or (b)
supportive of the goals and objectives of the project.

e The bringing to light of very difficult and challenging historical issues oftentimes rooted
in racism and sense of subjugation. Those issues tended to play a major role in
community/city relationships. Because those issues have been a part of the community
engagement discussions, awareness of and sensitivity to past and present concerns or a part
of the collaborative work being done.

e The dissemination of valuable information and resources to residents in the WHN that is
beneficial to current and prospective home and property owners (e.g., classes; various
departments in city government to connect with regarding a variety of concerns and issues;
historical information on homes in the area and death of homeowners without a will as
major causes of the loss of homes and property in families of color).

e Clear goals for work in Year Two.

Regarding the five evaluation questions, an overall analysis of the data indicates the organization
has done well at affirmatively answering those questions.

Recommendations

Based on the findings, summary and conclusions of this report, the following recommendations
are being offered:

1. Continue clarifying key indicators of success.
2. Develop knowledge products.
3. Continue hands on learning/community-based learning.
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1. Introduction

1.1. Overview

Since 2007, the Calhoun County Land Bank Authority (CCLBA) has been actively engaged in
supporting the revitalization of communities throughout Calhoun County. As a part of their work
over the years, the CCLBA has worked with residents to address vacant properties, blight, and a
growing number of foreclosures in the county, all of which have had deleterious effects on (a)
residents of neighborhoods, (b) broader communities in and around Battle Creek and (c) taxes and
the tax base of local municipalities. Since its inception, the CCLBA has worked closely with
community members throughout the county to eliminate blight through various grant programs
and partnerships.

1.1.1. Project goals and objectives

In 2020, there was an identified 655 properties owned by the CCLBA in the city of Battle Creek,
40% of which were in the Washington Heights Neighborhood. With the vast majority of those
properties (90%) being vacant residential lots (funding application to WKKF), it was identified
that the Washington Heights Neighborhood (WHN), with a significant African American
population, continued to struggle/suffer with:

e Disinvestment and decreasing property values.
e Depressed property values.
e Tax delinquencies.

e Housing cost burdens.
(City of Battle Creek, 2021 as cited in CCLBA funding application to WKKF)

To continue with its mission of supporting the revitalization of communities, the CCLBA has been
awarded a 3-year grant from the W. K. Kellogg Foundation (WKKF) to continue its neighborhood
stabilization efforts in the Washington Heights Neighborhood (e.g., blight elimination,
rehabilitation, infill development, skill-trades training, the activation of vacant lands, the use of
strategies that are supported by residents etc.). The planned focus of that grant work as identified
in the project funding request, includes:

e Implementation of a communication strategy to reach out to and engage residents in the
WHN through CCLB’s Neighborhood stabilization efforts including marketing.

e Dissemination of information and knowledge to residents of the WHN that helps in their
ability to renovate their homes, improve properties, and enhance property values.

e Involvement of residents of the WHN in the further development and actuation of
neighborhood stabilization strategies that involve the use of Land Bank-owned properties
(i.e., how to optimally use and reuse) including the beautification of Washington Heights).
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Engage and work with local and state level resources in support of the neighborhood
stabilization efforts in the Washington Heights Neighborhood.
Foster skilled trades development among residents as a part of neighborhood stabilization

work.
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2. Evaluating the Work: The 2021-22 Grant Year

In order to critically examine project activities under the grant and assess outcomes and impacts
from the 2021-22 work, external evaluators were engaged to conduct an independent project
evaluation. The project purpose in relationship to the grant funding looks to (a) activate parcels in
Battle Creek’s Washington Heights Neighborhood as a part of a neighborhood stabilization
strategy to meet community needs, (b) enhance connections between residents in the WHN while
supporting the CCLBA’s on-going blight elimination program, (¢) compliment the CCLBA’s
vision of being a catalyst for stabilization through the creation of equitable and inclusive
opportunities and (d) involve neighborhood residents, business owners, and community leaders in
the actuation of stabilization strategies through their input and support (CCLBA Grant Investment
Funding Request, 2021).

2.1. The CCLBA Evaluation Plan and the connection to the evaluation

To focus the evaluation, an evaluation plan for the CCLBA was developed (see Appendix A) which
contains five evaluation questions to be answered as a part of determining the project’s overall
success. Those five evaluation questions are as follows:

1. To what extent has the CCLBA activated community involvement through neighborhood
revitalization works in Washington Heights?

2. To what extent has partnerships with other organizations supported or strengthened
CCLBA'’s efforts to implement a pilot housing infill strategy including skilled trades
training to residents of Battle Creek?

3. How has CCLBA’s blight elimination work through demolition impacted targeted
neighborhoods and surrounding communities?

4. How has partnerships with other organizations supported or strengthened CCLBA’s efforts
to activate vacant land?

5. What are the unexpected results (positive and/or negative) of the project? What challenges
are encountered? How are the challenges addressed? What lessons have emerged to help
the Kellogg Foundation advance its mission of supporting vulnerable children, families
and communities?

2.2. Evaluating process and project focus

The development and actuation of an evaluation approach and methodology used in the CCLBA
evaluation captured both broad and nuanced aspects of the project’s work that took place in the
2021-22 grant year. Here, evaluation efforts focused on (a) high-level results emanating from
activities, strategies and processes affiliated with CCLBA involvement (short-term outcomes) and
(b) initial impacts on Community Economic Development (CED) in Battle Creek including those
on children and families in the WHN.
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The CCLBA evaluation incorporates both process and outcome evaluation as a way to provide a
full and robust analysis of the project’s work. With a great deal of developmental work taking
place in Year One, there is a heavier focus on process evaluation in this report, understanding that
much of the Year One work was critical to setting the foundation for the work in Years Two and
Three. Those approaches are further expanded on here:

2.2.1. Process evaluation

The assessment of key information relevant to the CCLBA’s grant related work in the WHN
involved process evaluation which helped determine (a) how the project work was implemented
and (b) whether activities were implemented as intended or not. Viewed as a critical part of the
overall evaluative work, process evaluation was an important way of capturing short-term
outcomes. It was also viewed as providing detailed information that aided the understanding of
issues and problems affiliated with aspects of the project work in Year One.

2.2.2. Outcome evaluation

While process evaluation played an important role in capturing and assessing elements related to
CCLBA'’s Year One work, outcome evaluation was used to (a) focus broader evaluative efforts on
program effectiveness and (b) identify targeted results gleaned from disaggregated stakeholder
data (i.e., stakeholders and providers).

The process and focus of the evaluation is further outlined in the CCLBA evaluation plan (see
Appendix A).

2.3. Data collection

Evaluation of the Year One work incorporated a combination of quantitative and qualitative
methodologies, all of which were triangulated to ensure that information collected was cross-
referenced and rigorous. The data collected came from the following primary sources.

2.3.1. Qualitative data

Project leaders’ interview — Important to this evaluation were observations, learning, and
perceptions from project leaders. As a way of gathering and assessing that information, a Zoom
interview was conducted with the following project leaders:

e Amy Rose Robinson — Property & Project Coordinator.
e Krista Trout-Edwards — Executive Director.

The Project Leader Interview Guide is provided in Appendix B.

Focus group interview — On April 28" 2023, a focus group was held with six (6) current AC
members, all of whom currently reside in the WHN. Some of the insights and observations
provided was from their experiences prior to being selected to serve on the AC and fell within the
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2020-21 grant period. The focus group format allowed participants to not only respond to questions
presented by the facilitator but engage in conversation which illuminated perspectives being
offered. The focus group was held at a space provided by Battle Creek Community Foundation
and lasted 90 minutes. The Focus Group Protocol is provided in Appendix C.

Individual AC Council Member Interviews — Individual interviews were conducted with five (5)
AC members that were not a part of the focus group held on April 28". They all are current
residents in the WHN, and like those involved in the focus group, interviewees provided insights
and observations from their personal on-the-ground perspectives prior to being selected to serve
on the AC and fell within the 2020-21 grant period. Interviews occurred by phone and lasted
approximately 30 minutes. The Guide used for the individual interviews is provided in Appendix
D.

Archival data — A number of documents were referenced as a part of CCLBA’s work the 2021
grant year as a way of illuminating their work as well as engagement with partners and
stakeholders. Those documents include information regarding meetings and trainings which are
provided on CCLBA’s website (https:/calhounlandbank.org/Washington-heights-resources/).
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3. Evaluation Findings

The array of data collected for this evaluation provided a pool of information from which Year
One findings emerged. To clearly relate those findings to the goals and objectives of the CCLBA,
five evaluation questions were used as an organizing frame. In addition, the arrangement of the
findings under the evaluation questions allowed for the data to be illuminated in a way that
highlights notable results, trends and patterns that took place over the course of the grant year.
Those findings are presented in the following.

3.1. Evaluation Question 1. To what extent has the CCLBA activated community
involvement through neighborhood revitalization works in Washington Heights?

3.1.1. CCLBA'’s theory of community engagement

As expressed by project leaders, an important part of neighborhood revitalization work involves
engaging, working with and partnering with an array of stakeholders and constituents, all of whom
make up the fabric of neighborhoods and communities being worked with in and around the county
(e.g., residents of neighborhoods, community leaders, the City of Battle Creek, business
representatives, community-based organizations and faith-based organizations). That close
relationship between the CCLBA and communities that they work in is said to be the product of
years of conversations and engagement and is felt to be still evolving as lessons are learned
(continuous improvement).

In relation to the current grant, project administrators noted that effective community involvement
must be a cornerstone of CCLB’s neighborhood revitalization work. Moreover, with the history of
many residents feeling underserved in the WHN along with a profound need for community
revitalization and improvement as detailed in the project’s grant proposal, robust, diverse
community involvement was seen as an imperative to (a) gaining wide-spread community buy-in
and (b) developing a successful partnership with neighborhood residents that results in broad-
based, collaborative neighborhood improvements.

With that being the case, project leaders began the grant work by approaching community
engagement differently from approaches used in the past. Key elements included the following:

3.1.2. Pre-planning —community discussions

Understanding the critical importance of engaging and garnering broad-based community support
in proposed neighborhood revitalization efforts, project leaders identified the need to be creative
in their approach to and actuation of the grant (understanding that there has been histories of
problematic engagement in communities of color by outside groups, organizations, and initiatives).
With a heightened sense of awareness and sensitivity to those issues, project leaders made a
decisive move to engage in additional information gathering as an important prerequisite to any
substantive community revitalization work (“pre-work”). Moreover, it was determined that the
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launching of the project under the grant had to include (a) effective informing of WHN residents
of CCLBA’s newly awarded grant from WKKF, (b) the goals and objectives of that grant and
project related work, (c) conceivable benefits to residents and the community at large and (d)
transparency.

With that backdrop, project leaders began what was considered to be a fairly different approach
from similar efforts used in other communities. Those approaches included conversations and
meetings with:

Leaders of area churches including Washington Heights United Methodist Church.
New Level Sports Ministry.

The Rise Corporation.

The Neighborhood Planning Council 2 (NPC) representatives under the City of Battle
Creek.

Input from those discussions and meetings were noted to have offered a great deal of clarity and
were credited with unearthing what may be considered seismic undercurrents that existed in the
attitudes of many residents and community members. Those insights and revelations, which if not
properly addressed, were deemed to have posed the possibility of negatively impacting the goals
and objectives of the project.

It was noted that the insight gleaned from those meetings and
conversations continued to guide and shape the approach to

community engagement in the WHN by the leadership team. It
was also noted that at that juncture, the idea of having a
leadership luncheon emerged with the plan of utilizing the new
knowledge and input gathered to craft a community
engagement approach tailored to the WHN by the CCLBA.

Leadership Team. Attendees to that luncheon included:

3.1.1. Pre-planning —active listening

Critical to the previously discussed first step of engaging in
genuine broad-based community discussions was the often-
underappreciated important step of active listening. Here, as
was illuminated in both individual advisory committee (AC)
member interviews and the focus group interview, important
pre-work not only included the physical action of talking to
residents and holding meetings (which was pointed out as
happened many times before and characterized as talking the

“We were there solely to
listen and get input, not
to present or do
anything. Those initial
meetings were
instrumental in how we

shaped that advisory
committee and to

ensure that we had a
wide net cast
throughout the
neighborhood”
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talk or talking good game) but involved the more important step of truly hearing what was being
said and having that being reflected in the actions taken (characterized by some AC members as
walking the walk). Here, AC members recounted the importance of feeling listened to and actually
heard in the early days of project leaders gathering of community input even though, as it was
pointed out, “many of those early meetings were contentious”. The act of actively listening to the
thoughts, feelings, concerns and ideas of WHN residents by project leaders, and using what was
heard in informing and shaping their approach to community engagement, was seen as being
critical to the garnering of credibility, building trust and even the softening of some hardened
intransigent attitudes by some of the more skeptical residents.

“That first meeting with the community where we felt like a dart board,
we learned so much from it. It was like that was meant to happen and
was important. We had to detach from emotion and in the process, the
community had to convey the injustices that happened over the years
and some of the history behind them. We opened up the door for
people to talk about that and to let that out. That was the arena that
was needed at that time, both for us and the community”

— Project Leaders

Moreover, that important step of information gathering and active listening by project leaders (i.e.,
getting neighborhood input, perspectives and ideas on the most optimal ways to garner diverse
community involvement while listening to and understanding feelings and emotions that emanated
from a history of ill treatment and deception) was seen as an essential pre-step to any substantial
neighborhood revitalization work.

3.1.2. Securing Board approval

Along with the development of an effective community engagement strategy was garnering and
maintaining CCLBA board approval and support for a community engagement approach. With
board buy-in and ultimate approval being essential prior to the actuation of any approach, interview
data highlighted the tremendous work that took place by project leadership with the board behind
the scenes while working concurrently with the community. That balancing act is seen as a
significant part of the Year One work, and sheds light on project leaders’ ability to (a) take
necessary time to gather data from the community to shape the most efficacious approach to
garnering broad based involvement and (b) obtain and maintain board support while the
community engagement strategy was slowly but methodologically being shaped.

Although confidence in the skills and abilities of the leadership team was an important factor in
the team’s work with the board, Interview data showed that garnering successful buy in also
included the team’s ability to effectively engage in the following:
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e Creating a unifying vision on community engagement in Washington Heights which was
atypical.

e Ensuring that the CCLBA Board of Directors (CCLBA Board) was educated on the
requests for information coming from community meetings prior to the formation of the
Advisory Committee

e Presenting opportunities for the CCLBA Board to get involved in sharing information in
response to community requests.

e Appointing a liaison from the CCLBA Board to sit on the Advisory Committee, who also
resides in NPC2.

e Broadening the scope of involvement and input into the development of the AC outside
of project leaders, highlighting to the board that the developmental work was more
universally supported.

“We approached our Board to see about setting up an advisory
committee to oversee the grant. We thought it was critical
that we be ambassadors between the neighborhood and the
Board” — Project Leaders

3.1.3. Development of the Washington Heights Advisory Council

In project leader interviews, work with residents and community leaders was lifted up as an
important part of CCLBA’s long standing history of community revitalization work throughout
Calhoun County. That history included the Neighborhood Planning Councils (NPC) where groups
of citizens from the same residential area met to discuss issues or concerns of their neighborhood.
Moreover, interview data showed that staff members from various departments in city government
including police and community services, worked with the eight NPCs around the city to provide
facts and guidance helpful in addressing issues (City of BC).

During the period of Covid lockdowns and for a time after those lockdowns when there was a
sense of heightened caution, the project grant award was received. With NPC meetings suspended
around the city during that timeframe, project leaders moved to enact a plan that would (a) reach
out to neighborhood residents in the spirit of past NPC’s tradition of community engagement and
(b) broaden the reach and level of involvement by community members.

In the leadup to getting a diverse representation of candidates for the advisory committee, project
leaders held and attended several meetings and events which not only served as a way of
introducing and increasing awareness of the proposed project work to the community, but also
offered opportunities at skill building and the enhancement of knowledge invaluable to owners of
homes, businesses, and land in the WHN. Key events included:
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Initial gatherings

Several initial gatherings were held as a way of building a rapport and relationship with community
members while providing information that was (a) deemed to be helpful to the actuation of the
broader grant work and (b) resource information and knowledge beneficial to homeowners. Those
gatherings included:

e Get togethers sponsored by the CCLBA held at Claude Evans Park and Washington
Heights United Methodist Church in August 2021 to begin the process of connecting,
introducing the project and spreading the word.

e Public Record Property Info meeting in September 2021(“Class 100-Doing your
Homework™) held at Michigan Work’s training facility. The meeting provided information
and conversation on the following:

- Local Government (local government 101).
- Roles in the city government as it pertains to communities/neighborhoods (i.e.,
who does what and why).
- Online Resources.
- Public Property Records.
- Other important information about the WHN.
e Building assessment (Class 101).

At the conclusion of Class 100, nine participants completed a survey related to the meeting. The
survey was created by project leaders and contained nine questions which sought to get an
indication of participant perceptions on a variety of fronts related to the class. An analysis of the
results show that participants overwhelmingly felt positive about the class and the information
provided indicating that it was a success. Figures 1 — 9 provide a graphic representation of
participant responses to the nine survey questions.

Figure 1. I learned a lot from new information
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Figure 2. The Class Facilities Were Comfortable
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Figure 3. The Class Covered What | Expected
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Figure 4. The Class Was Valuable
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Figure 5. | Would Rather the Class Be During the Week
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Figure 6. The Class was Too Long
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Figure 7. The Class was Too Short
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Figure 8. There Was Enough Tech Support for This Class
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Figure 9. 1 Would Attend Another Class Presented by the CCLBA
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Historical perspective

Data showed that a key part of the initial discussions between community members and project
leaders was around the recalled history by some of the older residents. That history which affected
land and home ownership included (a) the standing and treatment of African Americans in Battle
Creek (going back to the 60’s), (b) the forced movement of African Americans from an area called
The Bottoms to what is now known as Washington Heights after historic flooding and (c) the rise
and subsequent disappearance of a burgeoning Black community, notable with thriving and
successful businesses that over time disappeared. Moreover, data showed that a number of
residents spoke to more recent practices perpetrated against those in the WHN which involved the
7th day Adventist Church purchasing several properties in a way that was not transparent and
which many community members felt was deceptive.

The accumulation of those and other issues over time created the backdrop to the skepticism and
mistrust held by many community members toward matters related to outside involvement, support
and interventions in the WHN.
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It was noted by both AC members and project leaders that, although difficult and painful, honest,
in depth and prolonged discussions of the historical perspective was imperative to trust building
which contributed to the notion and development of the advisory committee. The following excerpt
from the focus group provides a glimpse of conversations that had to be addresses as a part of
community engagement.

“For example, the historical perspective was not limited to just the
businesses that were once here and are no longer. It's the change that
happened to this community and why it happened and how it happened.
There's a reason why this side of town looks the way it does, and
businesses leave. It all leads back to racism, and nobody wants to talk
about that. We want the land bank committee to be a source of
information where people can find out what's going on” — Interviewee

Data showed that out of the dialogue between the project leaders and community members, a
number of constructive activities occurred which (a) enhanced the learning of both project leaders
and community members, (b) built mutual respect and trust and (c) laid the groundwork for
effective partnership and engagement in the project by a delegation of community members with
the backing of the broader community. Key activities included:

e The engagement in historical research on community issues by project leaders to both
enhance their edification of past experiences in the Black community and to provide
answers to questions by community members asked in various meetings.

e Education provided to community members by project leaders (e.g., information about
Historic District designations and what can and cannot be done by homeowners in Historic
districts; unfortunate trends in poor and communities of color where properties and homes
are or oftentimes not kept in families because the owner does not have a will and dies,
leaving the property vacant or bought by a non-family member).

Nominations

An analysis of interview and archival data showed that the pre-work by project leaders with the
broader community led to the adoption of a 17-member advisory committee structure. An analysis
of the data also illuminated the critical work undertaken by project leaders to enhance the prospects
of broad, diverse community representation and transparency in the selection process for advisory
committee members. That work by project leaders included the following important actions:

e Taking nominations from the community which included:
- Walking the entire neighborhood and dropping off information (a) about the
nomination process and (b) for nominations (see appendix E).
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- Using multiple vehicles to communicate to multiple networks, age groups and
strata in the community (e.g., Facebook live) to ensure as much representation
as possible was obtained, particularly with challenges created from the
pandemic.

- Follow-up through outreach to encourage community involvement.

- Maintaining full transparency in actions, understanding that many community
members had a high level of distrust of work done in the community by outside
organizations related to feelings of being used and taken advantage of through
obfuscated initiatives and processes executed by purportedly well-meaning
endeavors.

e Compiling a selection committee which was done after project leaders felt they effectively
communicated the project intent to residents throughout the WHN. They also emphasized
the open, unbiased process taken to solicit representative community involvement right
down to the team compiled as a selection committee. That committee was made up of:

- Representative from NPC2 County Commissioner

- City Commissioner

- A CCLBA Board Member from the community

- A representative from United Way’s Catalyzing Community Giving
Initiative as recommended by partner agencies such as the city of Battle
Creek.

3.2. Q2 To what extent has partnerships with other organizations supported or strengthened
CCLBA’s efforts to implement a pilot housing infill strategy including skilled trades
training to residents of Battle Creek?

As identified previously in this report, a great deal of the Year One focus and energy of the grant
work centered on (a) building an effective community engagement strategy in the WHN that would
garner diverse representation and (b) effectively actuating that strategy. Here, data showed that the
critical developmental work that took place spanned the grant year and became the centerpiece of
the Year One focus. That being the case, work on a housing infill strategy and skills trades training
for residents was moved to Year Two. Moreover, moving that aspect of grant work to Year Two
was also deemed to be in strategic alignment with first developing a strong and active community
voice through the Advisory Committee which will be critical to giving input and direction into on-
the-ground work going forward. Therefore, evidence of movement on this question will be sought
in Year Two.

3.3. Q3 How has CCLBA’s blight elimination work through demolition impacted targeted
neighborhoods and surrounding communities?

Highlighted in question two, data showed that physical blight elimination work in the WHN did
occur in Year One through the demolition of six blighted structures on Greenwood Avenue and
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Oneita Street. However, other blight remediation work was delayed because of the critical
developmental work related to community engagement that took place. It was shown that
important training and education did take place as a part of that developmental work, which served
as a prerequisite to additional physical blight elimination work. Evidence of subsequent on-the-
ground work will be looked for in Year Two.

A further exploration of how training and education impacted thinking related to blight elimination
in the WHN by current AC members showed:

e The coalescence of community members through (a) initial community meetings early in
the grant year where information was disseminated and (b) and strides made in focusing
many community members on project goals.

e Integrity in the intent and process of working with the community around blight
elimination.

e That project leaders were a vehicle to resources and were reliable partners as indicated in
their unofficial role as ambassadors between the community and the City of Battle Creek.

3.4. Q4 How have partnerships with other organizations supported or strengthened CCLBA’s
efforts to activate vacant land?

With much of the Year One work focused on developing and implementing a cogent, robust and
diverse community engagement strategy, interview data from project administrators shed light on
key support from partners and organizations during the early stages of the grant. They included
the following.

3.4.1. Administrator Interview

As identified by project administrators, working closely with the City of Battle Creek was germane
to the community engagement work in Year One. Here, with frequent resident request to offer
clarity on past land use and housing issues in the community, project leaders oftentimes worked
with city officials to research and provide some historical information or context. Although not
always well received, the purveyance of that information (and sometimes the effort put forth in
responding in good faith) was crucial to helping community members (a) better understand the
proposed project work and why it was being planned, (b) how the work was going to be actuated
and (c) who was going to be impacted. Information that was researched and discussed with
residents included the following:
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“When | was younger, | e Details on historic districts (e.g., how they were

saw a lot of dilapidated designated; areas of the WHN that had historic district
houses  which later designations and why
became torn down. There e How those designations impacted residents.

was a lot of open space
used for dumping and
other illegal activities. We
went from a vibrant and
thriving community to
where we are now. We
learn the history of the
area as well as the history
of the decline” - AC
Member

e Proposals for land use in the WHN.

3.1.1. Advisory committee focus group and
individual interview data

Those interviewed from the advisory committee also provided
a few thoughts on partnerships with others that they felt
strengthened the developmental work that took place in Year
One. Following are some excerpts from interviews that capture
the trend in interviewee sentiment:

Area churches — Data showed that area churches played a supportive role in the community in a
number of ways including hosting some events, helping with technology to livestream on
Facebook and helping to get information and feedback to residents who could not attend meetings
for one reason or another. Specific churches identified included Second Missionary Baptist Church
and Washington Heights United Methodist Church which were seen as playing a particularly
important supportive role in Year One.

Other residents — It was noted that as outreach to the community began by project leaders, older
community residents should be given a tremendous amount of credit. Although not in outside
entity or organization, older residents were credited with helping to create the impetus for drilling
into and discussing historical information as it pertained to African Americans in Battle Creek in
general and the Washington Heights neighborhood specifically. They also helped ensure that the
forum that was created through the CCLBA was utilized to share information about the historic
perspective of the community with many younger residents who were unaware of their
community’s history. It was noted that those conversations (2) greatly enhanced the knowledge of
community members and project leaders alike (b) helped to shape and inform the commitment of
community involvement and (c) helped inform the perspective on the direction of CCLBA’s work
in the community.

The City of BC— The City was referenced as having played an important role through the
willingness of some officials to come to some meetings, talk with residents about certain issues
(e.g., Historic Districts, zoning etc.) and answer questions from community members.

WKKF — “I really do appreciate Jamie coming out and getting a view of one of our communities
in her walk through the neighborhood. It's nice that the program officer is not only supporting the
program financially, but is aware of what's happening on the ground and is truly interested in what
is happening” — Advisory Committee Member
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3.2. Q5 What are the unexpected results (positive and/or negative) of the project? What
challenges are encountered? How are the challenges addressed? What lessons have
emerged to help the Kellogg Foundation advance its mission of supporting vulnerable
children, families and communities?

3.2.1. Key successes
Project leaders

When looking at key successes in the first year of the grant, several were identified by project leaders.
They include the following:

Classes and activities — It was noted by project leaders that the variety of classes and activities provided
to the community was very successful in reaching a broad swath of the community, and in providing
them with relevant information that could be used as home and property owners. Some key classes
included:

e Public Information

e Building assessment (with the Michigan Historic Preservation Group).

e Property evaluations by staff (i.e., Early work included two weeks in the field looking at every
single property). It was noted that “...toward the end of that process, we realized that many
residents were using land adjacent to their property as side lots and that it would make more
sense to view land use in that way as opposed to redeveloping those little lots. That was a light
bulb moment.” — Project leaders

—

The ability to develop content around classes — A realization by “We found in our meetings

the leadership team was that with the information from the classes that people didn't know
being so valued, permanent content could be created and made how to access basic public
available to residents “whenever they need it instead of having to records and so we did our
come to one the classes™. first class on accessing
Agreement on establishing an advisory committee and the public  records like
subsequent nomination process — It was felt that the lengthy pre- property records or GIS
work to engage, educate the community on the project work, and mapping information and
garner trust and buy-in for the concept of an advisory committee helping them understand
was an important success. That approach to community that this is where you go to
engagement by project leaders was in some ways atypical and led get public information —
to the creation of a process tailor made to the wishes and needs of Project Leaders

the WHN.

In addition, the subsequent nomination process for advisory committee seats were also deemed a
success because of the wide-spread, diverse community interest and participation. Project leaders
noted that it was a very open and transparent process where people in the community could put
their name in a hat and have nominations put forth in a public meeting. They also noted that once
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the word got out to the community, 25 nominations were received which had to be narrowed down
to 17 seats.

Focus group participants and individual interviews

A number of successes in Year One were identified by focus group participants and those
interviewed individually. A few themes from the plethora of thoughts captured include the
following:

Leaders “doing their homework” in response to resident questions and coming prepared
for meetings (showing respect for residents and how serious they take voiced community
concerns.)

Building of trust.

Genuine respect for the residents, the history and culture of many residents.

Following are excerpts from focus group and interviewee comments:

“Although they don't have a complete history of the neighborhood, I like that they can give
detailed information about each property which leads me to believe they have done their
homework instead of a lot of general conversations or | don't know. As a non-homeowner,
that helps me”.

“They do their homework...they come in prepared and honor our time”.

“l appreciate that somebody on their staff have been driving around and looked at every
247 pieces of property”.

“The body language exhibited by the staff indicates that they are comfortable with us as a
group which is very important. Even to where we meet now. We started off downtown on
the outskirts of Washington Heights, and now we are in the heart of it. Some people won't
even go there because of stereotypes that it might not be safe. Now, it's a commonality”.
“Meeting in the heart of Washington Heights is important also because that's inclusivity.
The people that we want involved outside of the committee are the neighbors. You're not
going to get people to drive out of Washington Heights to talk about Washington Heights”.
“The door is open, and the meetings are open, and it gives people an opportunity to have a
voice whereas they may not have felt that in the past. Meetings are from 6 to 8 and we are
beginning to see more and more neighbors come into the meeting to see what's going on
depending on the issues we have on the agenda. It gives people the opportunity to ask
questions that they may not have known to ask, as well as the opportunity to ask those
questions”.

“As a committee, we have been given the opportunity to visually see each of the properties
instead of just looking at it on a map. That gives us a firsthand visual look at the property
to help our understanding”.

“There is a passion that we all have for our area. They didn't seek us out for this committee
we applied to be a part of this committee because it's our community”.
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e “Ifthey don't know something they will go out and seek the answer for us even if it requires
getting legal counsel to make sure we are going about things in the right way which |
appreciate”.

e “In order to see change you have to be the change agent you want to see. That's why I'm
involved”.

e “Being a part of the committee has allowed me to know more and has enabled me to be a
better voice for the people in the community”.

e “Having people with proposals come in and meet with us that have ideas of what to do with
the land, and us being able to talk among one another and decide whether or not we want
to support efforts. That has not happened before. Those actions have provided access for
outside groups to come in and inquire and work with neighbors and neighborhoods, access
which may not have existed before or that people were not aware of before. Might be in
some ways that makes us feel like ambassadors for Washington Heights”.

e “We're getting our meetings done in two hours”.

e “This work has been in the works for years with the land bank with some happening as far
back as two years ago with NPC”’.

e “There is a good cross section of individuals involved including some fantastic
professionals”.

e “I like the way it's been broken up into five sections”.

e “Beginning to get more into blight elimination as a committee which is helped through the
classification of the areas”.

e “Thisis good for the community to understand how we can organize ourselves in the future.
We have not gotten there yet but we are getting close”.

3.2.2. Challenges
Project leaders

It was noted by project leaders that the biggest challenge faced in Year One was getting started
during the time of Covid. It was noted that various staff members were dealing with their own
personal situations (e.g., death of a parent, compromised immune systems, children etc.) all while
going into a neighborhood that was feeling the effects of the pandemic. Here, figuring out how to
meet with residents safely was something that had to be navigated. It was partially addressed by
delaying any convening until it was safer to get together physically.

A second challenge that was identified was getting IT support in the field. It was noted that such
support was easier at the CCLBA office where support could be accessed, but was many times
more difficult in the neighborhood, particularly when a goal is meeting neighborhood residents
where they are. Washington Heights United Methodist Church helped with some of those IT
challenges.
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3.2.3. Unexpected outcomes
Project leaders

It was pointed out that Covid created an unexpected delay in beginning some of the project related
work. That delay required some additional time to think through processes. Ultimately, that helped
project administrators take a different tact in engaging the community which resulted in the idea
of the Advisory Committee structure. It was noted that “I am not sure we would have gone that
route if everything had been status quo”.

Focus group participants and individual interviews

There were no unexpected outcomes or results from the year one work presented by focus group
participants or in individual interviews.

3.2.4. Lessons learned
Project leaders

When discussing lessons learned project leaders had a simple but straightforward message, listen,
listen, listen, learn, and then try something new.

Focus group participants and individual interviews

When discussing lessons learned, several focus group participants and interviewees spoke to (a)
the broader importance of the historical perspective in the work and (b) the importance of working
together. Those thoughts are illuminated in the individual comments captured and presented here:

e “None of the work will be beneficial to any community unless everybody comes together
and works together. At some point we have to be educated about the issues at hand and
then come together to agree on how to move forward. I'm talking about the Burmese
community that we have here now and the Hispanic community, and they all have their
organizations. That's one of the things that | learned”.

e “When you take it to the people they tend to respond. Good old-fashioned canvassing is
what gets people out”.

e “The more we are able to do that around the hour-long monthly meetings or key activities
and communicate its values to people you will get a better response”.

e “The importance of the history of the neighborhood and how things have changed over
time. The city of Battle Creek wanted to put up historic neighborhood signs and | brought
up sure let's put up historic neighborhood signs but let's tell the whole truth, that this was
a red line community for a long time. To tell the whole truth and not just the shiny parts”.

e “You have to look at your history before you can plan your future. A lot don't understand
how these houses became abandoned and then we understood that the majority of them
became that way because of lost property after death of family. What we as a people need
to do around ownership is an important lesson”.
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4. Summary

An analysis of the various strands of data used in this report showed that a large part of the Year
One work was devoted to the (a) critical development of an effective community engagement
strategy (identified as “pre-work™ in the report) and (b) thoughtful and methodical execution of
that strategy which was done in a transparent and inclusive fashion.

As seen in the data, those two overarching areas were cast as essential building blocks to a solid
foundation for meaningful on-the-ground project work in the WHN. Moreover, as understood by
project leaders, without those two critical pieces in place, meaningful collaborative, community
supportive work could not effectively move forward and would have been at risk, with the
increased chance of more adversarial relationship between CCLBA and the WHN that they were
attempting to support.

More specifically, an analysis of various streams of data show the following impacts from the Year
One work:

e The establishment of a diverse, representative, and engaged advisory committee that is (a)
passionate about their role and (b) engaged in the project in a collaborative way.

e An increased number of informed and aware residents in the WHN who know about the
work of the CCLBA in their community and are (a) wanting to learn more and/or (b)
supportive of the goals and objectives of the project.

e The bringing to light of very difficult and challenging historical issues oftentimes rooted
in racism and sense of subjugation. Those issues tended to play a major role in
community/city relationships. Because those issues have been a part of the community
engagement discussions, awareness of and sensitivity to past and present concerns or a part
of the collaborative work being done.

e The dissemination of valuable information and resources to residents in the WHN that is
beneficial to current and prospective home and property owners (e.g., Classes; various
departments in city government to connect with regarding a variety of concerns and issues;
historical information on homes in the area and death of homeowners without a will as
major causes of the loss of homes and property in families of color).

e Clear goals for work in Year Two.

Regarding the five evaluation questions, an overall analysis of the data indicates the organization
has done well at affirmatively answering those questions as indicated here:
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To what extent has the CCLBA activated community involvement through neighborhood
revitalization works in Washington Heights?

An analysis of the data showed that project leaders worked assiduously with a variety of key
stakeholders to identify the most effective strategy that would lead to engaging and gaining the
support of a representative and diverse number of residents in the WHN. Here, through pre-work,
that included conversations with:

e Leaders of area churches including Washington Heights Methodist Church.

e New Level Sports Ministry.

e The Rise Corporation.

e The Neighborhood Planning Council 2 (NPC) representatives under the City of Battle
Creek.

Input from those discussions lead to a variety of community meetings where active listening
occurred and thus the establishment of an advisory council voted on and chosen by community
members.

To what extent has partnerships with other organizations supported or strengthened CCLBA s
efforts to implement a pilot housing infill strategy including skilled trades training to residents of
Battle Creek?

With a great deal of the Year One focus and energy of the grant work centered on (a) building an
effective community engagement strategy in the WHN that would garner diverse representation
and (b) effectively actuating that strategy, critical developmental work took place that set the stage
for more substantial housing infill work and skills trades training work for area residents in Year
Two.

How has CCLBA’s blight elimination work through demolition impacted targeted neighborhoods
and surrounding communities?

Data showed that physical blight elimination work in the WHN did occur in Year One through
demolition of six houses on Greenwood Ave and Oneita Street. However, critical developmental
work related to community engagement also took place. It was shown that important training and
education did take place as a part of that developmental work, which served as a prerequisite to
subsequent physical blight elimination work. A further exploration of how training and education
impacted thinking related to blight elimination in the WHN by current AC members showed:

e The coalescence of community members through (a) initial community meetings early in
the grant year where information was disseminated and (b) and strides made in focusing
many community members on project goals.

e Integrity in the intent and process of working with the community around blight
elimination.
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e That project leaders were a vehicle to resources and were reliable partners as indicated in
their unofficial role as ambassadors between the community and the City of Battle Creek.

What are the unexpected results (positive and/or negative) of the project? What challenges are
encountered? How are the challenges addressed? What lessons have emerged to help the
Kellogg Foundation advance its mission of supporting vulnerable children, families and
communities?

There were numerous successes, challenges and lessons learned as accounted by project leaders,
focus group participants and individual interviewees. The summary of information gleaned
highlights the depth and strength of the work by project leaders in conjunction with support from
the City of BC and area churches as well as the voices of community members who offered candid
perspectives. The data also showcased the challenges and lessons learned that came from working
with residents of the WHN and the learning from that community engagement which informed
strategies and activities.
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5. Recommendations

Based on the findings, summary and conclusions of this report, the following recommendations
are being offered:

Continue clarifying key indicators of success. Data showed that the methodical process of
establishing, selecting and seating a representative, diverse advisory committee spanned the
greater part of the 2021- 22 grant year. With interview data showing the AC being excited and
committed partners to the actuation of grant related activities in the WHN, maintaining momentum
while building into that work is critical. Therefore, it is recommended that work be done with the
involvement and support of the AC to (a) review and benchmark key success indicators and (b)
identify ways to assess those indicators. It is felt that such action would be important to achieving
tangible project related progress in the WHN.

Development of knowledge products. Project leaders identified through the implementation of
classes and other events that there was enough permanent content developed around housing
information that was disseminated to create a series of knowledge products (i.e., videos,
pamphlets, brochures and training curriculum). It is felt that the development and availability of
such tools and resources for use by residents would be invaluable in assisting with property
maintenance and upkeep and could benefit a much broader group of residents who (a) cannot or
may not attend classes and (b) who may want to review materials multiple times or at their leisure.

Continue hands on learning/community-based learning. An analysis of the interview data
revealed that through learning sessions in the community (designed to enhance resident
knowledge, skills and abilities of residents around things like what to look for when buying a home
or fixing up a property) residents benefit through (a) active site/contextual learning and (b) sharing
that experience with fellow residents (i.e., active community engagement). It is felt that continuing
and possibly expanding on that approach could greatly support project work and thus movement
toward goals particularly as it pertains to blight elimination, growing skills trades involvement in
the community and engagement in infill strategies. It is also felt that the use of organizations and
entities such as the city of Battle Creek and the Michigan Historic Preservation Network could
truly bolster those efforts.
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Appendix A — CCLBA’s Battle Creek Neighborhood Revitalization Evaluation Plan (P0132870)

Evaluation Plan

Evaluation Questions

To what extent has the
CCLBA activated community
involvement through
neighborhood revitalization
works in Washington Heights?

Proposed Activities and Outcomes
Assess the development and implementation of a
stabilization strategy in the Washington Heights
Neighborhood including (a) the involvement and
input from local resident and (b) use of CCLBA-
owned properties.

Identify and clarify understanding of systemic
inequities in the local housing market, and the
importance of building local wealth through the
reuse of properties in low-income communities and
communities of color.

Engage in myriad types of communication and
outreach activities to garner a broad based, diverse
engagement and involvement of residents.

Assess impact of neighborhood revitalization works
in Washington Heights among residents and other
key stakeholders.

To collect data through interviews and/or surveys from

residents and other stakeholders in Washington Heights by
of 2023 regarding this evaluation question.

To conduct interviews with the project leaders by of

2023 regarding this evaluation question.

Conduct quantitative and qualitative analysis to assess the

number and type of communication and outreach activities to

residents of Washington Heights and resulting resident

engagement by of 2023.

To what extent has
partnerships with other
organizations supported or
strengthened CCLBA’s efforts
to implement a pilot housing
infill strategy including skilled
trades training to residents of
Battle Creek?

Identify and track strategies and tools used in
engaging local residents and working with them to
participate/invest in their community through project
work.

Track and assess strategies and tools used with
partners and stakeholders to provide skilled-trades
training to local residents (e.g., construction, small-
scale development, and landscaping).

Assess types of engagements and collaborations by
partners (i.e., Homebuilders Association of Western
Michigan, the Calhoun Intermediate School District,
and Kellogg Community College) and their impact on

To conduct interviews and/or surveys with local residents,
project leaders and stakeholders regarding this question by
of 2023.
Conduct guantitative and qualitative analysis to assess (a)
types of engagement and collaborations by partners and
collaborators, (b) types of strategies and tools used, (c) the
number or type of foundational skills, industry/sector specific
trainings and (d) number of local residents getting jobs or
better jobs ( of 2023).
Collect qualitative and quantitative data from stakeholders
(e.g., local residents, partnering organizations, other
stakeholders etc.) to identify how project work impacts
neighborhood stabilization in Washington Heights and other
targeted communities in BC.
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residents’ skill development and workforce
development.

How has CCLBA’s blight
elimination work through
demolition impacted targeted
neighborhoods and
surrounding communities?

Collect community level data and information on
demolition of targeted properties and accompanying
revitalization efforts (e.g., development of green
space, parks, artistic spaces etc.).

Assess impact of blight elimination and demolition
in targeted areas (i.e., emergence of private
investments, home and property values etc.).

To conduct interviews with the project leaders and

stakeholders by of 2023 regarding this evaluation

question.

To conduct interviews and/or surveys with local residents,

project leaders and stakeholders regarding this question by
of 2023

To assess relevant comparative data from the City of BC

related to the valuation of property in project focused areas.

How has partnerships with
other organizations supported
or strengthened CCLBA’s
efforts to activate vacant land?

Collect community level data and information on
demolition of targeted properties and accompanying
revitalization efforts (e.g., development of green
space, parks, artistic spaces etc.).

Assess engagement by community partners and
their contributions to the activation of vacant land
through reimagined or reinvented use (i.e., Sunlight
Gardens (Bright Star Farm), Color the Creek,
churches etc.).

Assess impact of activation of vacant lands on local
communities (i.e., emergence of gathering spaces,
pop up art, expansion of yard spaces etc.).

To conduct interviews with the project leaders by of
2023 regarding this evaluation question

To assess relevant comparative data from the City of BC
related to the valuation of property in project focused areas
leaders by of 2023.

To analyze existing administrative data on impacts from
collaborative work by the project team and partners on the
activation of CCLBA owned vacant land leaders by of
2023.

Assess quantitative data collected through the project related
to this question including the number of new, small minority
owned businesses opened or expanded.

What are the unexpected
results (positive and/or
negative) of the project? What
challenges are encountered?
How are the challenges
addressed? What lessons have
emerged to help the Kellogg
Foundation advance its
mission of supporting
vulnerable children, families
and communities?

Assess factors related to the project’s result including
challenges and lessons learned.

To conduct interviews with the project leadership and other
stakeholders regarding this evaluation question leaders by
__ of2023.

To analyze the existing administrative data regarding impacts
from collaborative work with stakeholders.
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Appendix B — CCLBA Evaluation Interview Guide (Project Leader Year 1)

Introduction: My name is Leon Alford, and | am a consultant conducting an evaluation of the Calhoun
County Land Bank Authority’s (CCLBA) neighborhood revitalization work in Battle Creek funded
through a grant from the W.K. Kellogg Foundation. As a part of the data collection, we are interviewing
administrators and key stakeholders who have been involved in various aspects of that grant related work
over the past two years. To help focus our evaluation, I will first seek your input and perspective on the
work that took place in 2021 followed by your perspectives on the work in 2022. The interview will take
approximately 30 — 45 minutes and your responses will be kept anonymous. Unless you have any
questions, let’s get started.

Year | — January 2021 to December 2021

First, I would like to get your perspectives on how CCLBA activated community involvement through
neighborhood revitalization works in Washington Heights

1.

From a high-level perspective, highlight key elements of your work from the past number of

years that set the stage 4 your engagement in Washington Heights under the Kellogg grant.

Insert a couple of paragraphs here from administrator interviews on:

2.
3.

a. The importance or relevance of CE to the work of the LBA (theory)
b. How that guiding principle played an important role and/or guided the specific project
work in WH in 2021
c. The importance of the Neighborhood Planning Council and any pre-work that happened
that relates to the current council development
d. The importance of community engagement and buy-in
Nomination Process
Number and types of meetings
a. Meet and greets, community meetings vs. classes
» Held Leadership Luncheon, August 12", 2021, Claude Evans Park
= Held Community Meeting, August 12, 2021, Washington Heights United
Methodist Church
= Met with NLSM March, April, and August 2021
= Attended RISE Corporation community meeting, June 2021
= Attended Community Conversation/Backpack Event with RISE Corporation and
Washington Heights United Methodist Church, August 2021
b. Classes 100 and 101
Who were the partners in the work as the committees were being established? Staff reached out to
all the churches, posted an ad in the Battle Creek Shopper, used social media, hand delivered
information to all structure in NPC2, and worked with other partners like the city of Battle Creek.

Finally, please give your perspectives on the following:

5.

© oo N

Highlight key successes emanating from the grant work in 2021.
Unexpected results (positive and/or negative) of the project 2021. (probe).
Challenges and how they were addressed 2021. (probe).

Lessons learned 2021. (probe).

Other thoughts or comments.

Calhoun County Land Bank Authority Project Evaluation — 2021-22
34|Page



Appendix C — CCLBA Evaluation Focus Group Interview Guide

Introduction: My name is Leon Alford, and | am a consultant conducting an evaluation of the Calhoun
County Land Bank Authority’s (CCLBA) neighborhood revitalization work in Battle Creek funded
through a grant from the W.K. Kellogg Foundation. As a part of the data collection, we are interviewing
administrators and key stakeholders who have been involved in various aspects of that grant related work
over the past two years. To help focus our evaluation, I will first seek your input and perspective on the
work that took place in 2021 followed by your perspectives on the work in 2022. The interview will take
approximately 30 — 45 minutes and your responses will be kept anonymous. Unless you have any
questions, let’s get started.

First, 1 would like to get your perspectives on how CCLBA activated community involvement through
neighborhood revitalization works in Washington Heights.
1. Discuss how you got involved in the council and why
a. How were you engaged by CCLBA
b. Types of classes held and the (a) value of the information disseminated and (b) impact
that those classes and information had on each individual and the community
c. Perception of advisory committee in general
2. Highlight key elements of the development of the council and what you see as the importance of
the council in Washington Heights
3. From a high-level perspective, highlight key elements of your work from the past number of
years that set the stage 4 your engagement in Washington Heights under the Kellogg grant
4. Discuss neighborhood revitalization implementation strategies used in Washington Heights from
January 2021 to December 2021 (e.g., vacant lands programs and development programs).
(probe).
a. Discuss diversity of those local residents (e.g., gender, income, age, race etc.) and how
they were (a) engaged and (b) involved?
. What tools were used? (EQ2)
c. ldentify types of collaborations (e.g., Homebuilders Association of Western Michigan,
the CISD, KCC). (EQ2)
d. What were the results of their involvement? (probe).
= Jobs
=  Property value
= Building wealth
5. How was CCLBA owned properties used to support neighborhood revitalization works in
Washington Heights from January 2021 to December 20217
6. How has your work contributed to the understanding of issues related to systemic inequities in the
local housing market from January 2021 to December 2021? What if anything was identified.
a. How has that understanding translated into work with local residents on building wealth?
What, if anything, are the results of those efforts? (probe).

Finally, please give your perspectives on the following:
7. Highlight key successes emanating from the grant work in 2021
8. Unexpected results (positive and/or negative) of the project 2021 (probe).
9. Challenges and how they were addressed 2021 (probe).
10. Lessons learned 2021. (probe).
11. Other thoughts or comments.
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Appendix D — CCLBA Evaluation Interview Guide (Individual interviewee Year 1)

Introduction: My name is Leon Alford, and | am a consultant conducting an evaluation of the Calhoun
County Land Bank Authority’s (CCLBA) neighborhood revitalization work in Battle Creek funded
through a grant from the W.K. Kellogg Foundation. As a part of the data collection, we are interviewing
administrators and key stakeholders who have been involved in various aspects of that grant related work
over the past two years. To help focus our evaluation, I will first seek your input and perspective on the
work that took place in 2021 followed by your perspectives on the work in 2022. The interview will take
approximately 30 — 45 minutes and your responses will be kept anonymous. Unless you have any
questions, let’s get started.

First, I would like to get your perspectives on how CCLBA activated community involvement through
neighborhood revitalization works in Washington Heights.
1. Discuss how you got involved in the council and why
a. How were you engaged by CCLBA
b. Types of classes held and the (a) value of the information disseminated and (b) impact
that those classes and information had on each individual and the community
c. Perception of advisory committee in general
2. Highlight key elements of the development of the council and what you see as the importance of
the council in Washington Heights
3. From a high-level perspective, highlight key elements of your work from the past number of
years that set the stage 4 your engagement in Washington Heights under the Kellogg grant
4. Discuss neighborhood revitalization implementation strategies used in Washington Heights from
January 2021 to December 2021 (e.g., vacant lands programs and development programs).
(probe).
a. Discuss diversity of those local residents (e.g., gender, income, age, race etc.) and how
they were (a) engaged and (b) involved?
What tools were used? (EQ2)
Identify types of collaborations (e.g., Homebuilders Association of Western Michigan,
the CISD, KCC). (EQ2)
d. What were the results of their involvement? (probe).
= Jobs
= Property value
= Building wealth
5. How was CCLBA owned properties used to support neighborhood revitalization works in
Washington Heights from January 2021 to December 20217
6. How has your work contributed to the understanding of issues related to systemic inequities in the
local housing market from January 2021 to December 2021? What if anything was identified.
a. How has that understanding translated into work with local residents on building wealth?
What, if anything, are the results of those efforts? (probe).
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Appendix E — Nomination Announcement and materials
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