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Executive Summary 

 

This 2022 evaluation report provides an in-depth review and analysis of the overall work and 

outcomes resulting from the Calhoun County Land Bank Authority’s (CCLBA) 3-year grant from 

the W.K. Kellogg Foundation. The second-year evaluation builds upon learnings and 

accomplishments from Year One as the project continued its work on neighborhood stabilization 

in the Washington Heights Neighborhood (WHN) (e.g., blight elimination, rehabilitation, infill 

development, skill-trades training, the activation of vacant lands, the use of strategies that are 

supported by residents, etc.). 

Like Year One, the Year Two focus of the grant work remained the same as highlighted below. 

• Implementation of a communication strategy to reach out to and engage residents in the 

WHN through CCLB’s Neighborhood stabilization efforts including marketing. 

• Dissemination of information and knowledge to residents of the WHN that helps in their 

ability to renovate their homes, improve properties, and enhance property values.   

• Involvement of residents of the WHN in the further development and actuation of 

neighborhood stabilization strategies that involve the use of Land Bank-owned properties 

(i.e., how to optimally use and reuse land, including the beautification of Washington 

Heights). 

• Engage and work with local and state level resources in support of the neighborhood 

stabilization efforts in the Washington Heights Neighborhood. 

• Foster skilled trades development among residents as a part of neighborhood stabilization 

work. 

In addition, the original five evaluation questions remained relevant and guided the focus of the 

evaluation. Those five evaluation questions are listed below.  

1. To what extent has the CCLBA activated community involvement through neighborhood 

revitalization works in Washington Heights? 

2. To what extent have partnerships with other organizations supported or strengthened 

CCLBA’s efforts to implement a pilot housing infill strategy including skilled trades 

training to residents of Battle Creek? 

3. How has CCLBA’s blight elimination work through demolition impacted targeted 

neighborhoods and surrounding communities? 

4. How have partnerships with other organizations supported or strengthened CCLBA’s 

efforts to activate vacant land? 

5. What are the unexpected results (positive and/or negative) of the project? What challenges 

are encountered? How are the challenges addressed? What lessons have emerged to help 

the Kellogg Foundation advance its mission of supporting vulnerable children, families 

and communities? 
 



 

P a g e  5 | 51 

CCLBA Neighborhood Revitalization Project Evaluation– 2022  
 

Data Analysis and Findings 

An analysis of the various streams of data in Year Two showed that there was a notable amount 

of progress in work toward identified project and grant related goals on several fronts. First, from 

a high-level perspective, evidence showed a marked change in focus from Year One community 

engagement to occurrences in Year Two. As seen in the data, that shift in focus was predicated on 

(a) reciprocal trust built, learning and education that occurred between the CCLBA team and a 

diverse segment of community members in the WHN, (b) the development of a strategy for 

working in and with the community by working to recognize and address identified concerns and 

needs, and (c) laying out a cogent plan or roadmap for the actuation of project work in WHN.  

Second, data showed that the CCLBA team shifted to a higher level of on-the-ground activities, 

moving from issue identification, planning and discussion to involvement in more tangible work 

as outlined in the grant proposal to include: 

• Close communication and work with key departments within the organization to gain buy-

in, direction, expertise and support for the creative work with the AC and the greater WHN 

neighborhood at large (i.e., CCLBA Board of Directors and legal department). 

• The incorporation of structured processes to (a) better frame and guide communication and 

interactions between the AC and the CCLBA team as well as to enhance the collaborative 

work. 

• The facilitation of multiple educational events and opportunities to foster collaboration and 

bring stakeholders up to speed quickly on the actuation project related work (e.g., the AC, 

community partners and community members). 

• Active engagement with myriad partners to support the actuation of various strands of 

project related work.  

Regarding the five evaluation questions, an overall analysis of the data indicates the organization 

has done well at affirmatively answering those questions. 

Recommendations 

Based on the findings, summary and conclusions of this report, it is proposed that the following 

three recommendations offered in Year One remain: 

1. Continue clarifying key indicators of success. 

2. Develop knowledge products. 

3. Continue hands on learning/community-based learning. 
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1. Introduction 
 

1.1. Overview  

 

This second-year evaluation report of Calhoun County Land Bank Authority’s (CCLBA) work on 

the blight elimination land reuse strategy provides an in-depth review and analysis of the project’s 

overall work and outcomes in the 2022 grant year. Funded through a 3-year grant from the W. K. 

Kellogg Foundation, the CCLBA sought to build upon Year One efforts, learnings and 

accomplishments in their neighborhood stabilization efforts (a) focused on the Washington 

Heights Neighborhood (WHN) (e.g., blight elimination, rehabilitation, infill development, skill-

trades training, the activation of vacant lands) and (b) with involvement and support from 

neighborhood residents, business owners and other key stakeholders and constituents.  

The planned focus of the Year Two grant work remained unchanged and included: 

• Implementation of a communication strategy to reach out to and engage residents in the 

WHN through CCLB’s Neighborhood stabilization efforts including marketing. 

• Dissemination of information and knowledge to residents of the WHN that helps in their 

ability to renovate their homes, improve properties, and enhance property values.   

• Involvement of residents of the WHN in the further development and actuation of 

neighborhood stabilization strategies that involve the use of Land Bank-owned properties 

(i.e., how to optimally use and reuse) including the beautification of Washington Heights). 

• Engage and work with local and state level resources in support of the neighborhood 

stabilization efforts in the Washington Heights Neighborhood. 

• Foster skilled trades development among residents as a part of neighborhood stabilization 

work. 

 

1.2. Year One activities and outcomes   

A reflective review of the Year One findings was incorporated into the report as a way of providing 

context to the Year Two evaluation. Key Year One findings included the following: 

• The development of a wide-ranging community engagement strategy which was built as a 

critical pillar to the actuation of meaningful neighborhood stabilization efforts as put forth 

in the WKKF grant. 

• The development and implementation of a comprehensive process which led to the 

establishment of a diverse, representative, and engaged advisory committee (AC) from the 

WHN. 

• Informing and increasing the understanding and awareness of WHN residents of the work 

of the CCLBA in their community and of the goals and objectives of the NSP.  
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• Work and collaboration with the newly established AC to (a) identify and clarify challenges 

and issues that residents of the WHN had in general which had bearing on the proposed 

project work and (b) identify and work on how to move forward. That included bringing 

to light very difficult and challenging historical issues oftentimes rooted in racism and the 

sense of subjugation which tended to play a major role in community/city relationships. 

Because those issues have been a part of the community engagement discussions, 

awareness of and sensitivity to past and present concerns or a part of the collaborative work 

being done. 

• The dissemination of valuable information and resources to residents in the WHN that is 

beneficial to current and prospective home and property owners (e.g., classes; various 

departments in city government to connect with regarding a variety of concerns and issues; 

historical information on homes in the area and death of homeowners without a will as 

major causes of the loss of homes and property in families of color).  

• Work with the AC to identify clear goals for work in Year Two. 

 

1.3. Year One recommendations which informed the Year Two work   

The following three recommendations were provided in Year One to inform and enhance the Year 

Two project related work:   

1. Continue clarifying key indicators of success. 

2. Develop knowledge products such as guides, videos on how-to work with properties. 

3. Continue hands on learning/community-based learning. 

  



 

P a g e  8 | 51 

CCLBA Neighborhood Revitalization Project Evaluation– 2022  
 

2. Evaluating the Work: The 2022-23 Grant Year  

 

2.1. Evaluation focus in Year Two  

The development and actuation of an evaluation approach and methodology used in the Year Two 

evaluation captured both broad and nuanced aspects of the project’s implementation and ongoing 

work. Like Year One, the Year Two evaluation focused on (a) activating parcels in Battle Creek’s 

Washington Heights Neighborhood, (b) engaging and working with residents in the WHN in 

support of on-going blight elimination, (c) continued work toward CCLBA’s vision of being a 

catalyst for stabilization through the creation of equitable and inclusive opportunities for residents 

and (d) continued involvement with neighborhood residents, business owners, and community 

leaders in the actuation of stabilization strategies through their input and support (CCLBA Grant 

Investment Funding Request, 2021). 

2.2. The CCLBA Evaluation Plan and the connection to the evaluation 

To guide the evaluation and ensure continuity, consistency and focus, the original evaluation plan 

was reviewed at the start of the new grant year and updated to serve as the foundation from which 

the Year Two evaluation was built. The evaluation plan called for five evaluation questions to be 

answered as a part of determining the program’s overall success. Those five evaluation questions 

are listed here:  

1. To what extent has the CCLBA activated community involvement through neighborhood 

revitalization works in Washington Heights? 

2. To what extent has partnerships with other organizations supported or strengthened 

CCLBA’s efforts to implement a pilot housing infill strategy including skilled trades 

training to residents of Battle Creek? 

3. How has CCLBA’s blight elimination work through demolition impacted targeted 

neighborhoods and surrounding communities? 

4. How has partnerships with other organizations supported or strengthened CCLBA’s efforts 

to activate vacant land? 

5. What are the unexpected results (positive and/or negative) of the project? What challenges 

are encountered? How are the challenges addressed? What lessons have emerged to help 

the Kellogg Foundation advance its mission of supporting vulnerable children, families 

and communities? 

 

Appendix A details the CCLBA evaluation Plan which includes the evaluation questions along 

with proposed activities to address the questions. 
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2.3.  Data collection 

Evaluation of the Year Two work incorporated a combination of quantitative and qualitative 

methodologies, all of which were triangulated to ensure that information collected was cross-

referenced and rigorous. The data collected came from the following primary sources. 

2.3.1. Qualitative data 

Project leaders’ interview – Important to this evaluation were observations, learning, and 

perceptions from project leaders. As a way of gathering and assessing that information, a Zoom 

interview was conducted with Krista Trout-Edward, Executive Director and Amy Rose Robinson, 

Property and Project Coordinator. The interview guide for that joint interview is provided in 

Appendix B. 

Partner and stakeholder interviews – Interviews were conducted with leaders from several 

organizations and programs that have partnered and worked closely with CCLBA on neighborhood 

revitalization work in the WHN. Their insights and observations provided on-the-ground 

perspectives from their organizations’ purview, and shed light on grant related activities, outcomes 

and impacts from the field. The partners and stakeholders interviewed came from the following 

organizations: 

• Kimberly Holly – City of Battle Creek DEI Officer. 

• Marcie Gillette – City of Battle Creek, Director of Community Services. 

• Mike King – Interim Executive Director, Habitat for Humanity. 

• Pastor Monique French, Washington Heights United Methodist Church. 

 

The interview guide used for partners and stakeholders is provided in Appendix C. 

 

Focus group interview – On April 28th, 2023, a focus group was held with six (6) current AC 

members, all of whom currently reside in the WHN. Some of the insights and observations 

provided was from their perspectives on the project work that took place in Year Two (2022-23). 

The focus group format allowed participants to not only respond to questions presented by the 

facilitator but engage in conversation which illuminated perspectives being offered. The focus 

group was held at a space provided by Battle Creek Community Foundation and lasted 90 minutes.  

Individual AC Member/Community Member Interviews – Individual interviews were conducted 

with a total of 7 AC and community members (none of them involved in the April 28th focus 

group). All of those interviewed currently reside in the WHN. Like those involved in the focus 

group, interviewees provided insights and observations from their personal on-the-ground 

perspectives of the project work that took place in the Year Two grant period. Interviews occurred 

by phone and lasted approximately 30 minutes. The Guide used for the individual interviews is 

provided in Appendix D. 
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3. Evaluation Findings 
  

The array of data collected for this evaluation provided a pool of information from which Year 

Two findings emerged. To clearly relate those findings to the project’s goals and objectives, the 

five CCLBA evaluation questions were used as an organizing frame. In addition, the arrangement 

of the findings under the evaluation questions allowed for the data to be illuminated in a way that 

highlights notable results, trends and patterns that took place over the course of the grant year. 

Following are those findings.  

3.1. Evaluation Question 1. To what extent has the CCLBA activated community 

involvement through neighborhood revitalization works in Washington Heights? 

 

An analysis of various strands of data showed that in their Year Two work, the team at the CCLBA 

began to expand their focus from community engagement strategy development and 

implementation (initial and predominant first steps of foundation building for the grant work) to 

more active community involvement in the actuation of various strands of project related work. The 

move to more active involvement in neighborhood revitalization work by community members 

was progressive and involved key activities which are illuminated below. 

3.1.1. Formalization and seating of the Washington Heights Advisory Committee 

One of the first actions taken early in 2022 was to pull together some of the community 

engagement work from Year One into coherent, cogent structured processes. Those processes 

served as important pillars for the actuation of project work moving forward.  

One of those important processes was the formalization and seating of the Washington Heights 

Advisory Committee (AC) which was done through a selection committee established to review 

AC nominations that were submitted in Year One. The selection committee was made-up of the 

following: 

• CCLBA board liaison. 

• County Commissioner. 

• City Commissioner. 

• Vice Chair of the Neighborhood Planning Council 2 (NPC2). 

• A representative from Catalyzing Community Giving.  

 

The advisory committee played a leading role in determining the number of AC representatives 

in total and in getting a representative slate of representatives from each of the 5 sections of the 

WHN.  

 

3.1.2. The establishment of structure (CCLBA) 

With a large part of the work in Year One devoted to community engagement and the galvanizing 

and coalescence of broad-based community support, the team at the CCLBA also moved to 
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formalize a number of structures and processes deemed to be essential to effective communication 

and collaboration around project related work. That not only involved work with AC members, 

but also internally to include consultations and interface with the Board Chair and Legal Counsel 

to ensure (a) that there was understanding, transparency and buy-in on the upper echelons of 

administrative levels of the organization and (b) sound footing in how the AC was being 

empowered and contributing to project goals and the work of the CCLBA in general (e.g., 

perceived conflicts of interest).  

As a part of those intra-organizational consults, updates and deliberations, several key documents 

and processes were incorporated into the thinking and interactive work between the CCLBA and 

the AC which provided (a) an important framework around the interactive work and (b) an import 

clarity and structure to the way the CCLBA/AC relationship functioned. They included: 

• Advisory Committee Engagement Guidelines. 

• Roberts rules of order which provided guidance and structure around the running of 

effective meetings.  

• Holding meetings in accordance with the Open Meetings Act to (a) ensure transparency 

and openness of meetings to the community at large, (b) ensure that a record of discussions 

and actions taken are maintained and documented and (c) enable follow-up on 

conversations and decisions emanating from meetings.  

Those key documents that added important structure to CCLBA’s work are provided in Appendix 

E.  

3.1.3. The establishment of structure (AC Members) 

A more structured approach to certain elements of interaction with the AC was also noticed and 

commented on by a number of AC members. As discussed in the focus group, the 

professionalization of the meetings was generally viewed as positive and welcomed. Here, several 

participants commented that the structure enabled for more focused and fruitful conversations in 

meetings as contrasted to earlier meetings (Robert’s Rules of Order were used) where individuals 

tended to talk over one another, and a feel of disorder was sometimes felt. Moreover, several 

members expressed how the seriousness in which the CCLBA team approached the structuring 

and professionalization of meetings gave a feeling of seriousness that was attributed to the work 

of the AC and that their involvement was not viewed as ceremonial and to be taken seriously. 

3.1.4. Review of projects with newly seated AC members 

Data showed that in many ways, teaching in Year Two began with the CCLBA team providing 

each of the newly seated advisory committee members with education on (a) standards set forth 

for conducting and participating in professionally run meetings (e.g., Roberts Rules of Order). 

And (b) how to comport with those standards. As a part of that educational process, the CCLBA 

team provided AC members with what was described as “a cheat sheet” that gave an overview of 
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Roberts Rules of Order. That preparatory work was deemed to be an important step in building 

and strengthening the ability of AC members to fully engage in meetings while acting in a 

professional manner.  

In addition, a multi-step process appears to have taken place simultaneously where (a) the fully 

constituted and newly minted AC members were quickly engaged around project work that was 

unfolding in Year Two as seen in the May 11 AC meeting where specific projects in the five 

sections of WHN were reviewed. Those projects included attention on various side lots (including 

developing some of those side lots), projects related to transforming homes (TTH), commercial 

development, beautification of properties and of the community and overviews of specific 

proposed activities in each section. The following vignette provides an example of knowledge 

imparted to the AC by CCLBA staff around processes and considerations to take into account 

when reviewing property and housing stock in the community.  

As gleaned from interview data, it was explained to the AC that sometimes 

properties bought by the CCLBA was a way of (a) preventing them from 

going to auction where there was a possibility of them being sold at a higher 

price (possibly to someone outside of the neighborhood) and maybe sitting 

vacant for an unknown period of time and (b) maintaining the possibility of 

the properties being sold to neighborhood residents with the opportunity for 

residents to receive help with “some of the lift” of rehabilitating those 

properties. It was explained that the landbank could (where possible) hire 

individuals from the local community or area to do the work, therefore 

keeping dollars in the local economy (hopefully using workforce development 

grant money for Battle Creek). With that insight and foundation of 

information laid, it is felt that newly seated AC members are better prepared 

to view properties in a different way and are better positioned to support the 

project goals and thus longer-term goals of the community. 

 

“It's a collaborative effort! We are their ambassadors for the 

work with properties that we own, but also, they are our 

ambassadors because we have the ability to go and buy 

those properties and become advocates on issues such as 

zoning” – Project leaders.  

 

3.1.5. Education and learning 

An analysis of the data showed that the activation of community involvement through CCLBA’s 

Year Two work included education and learning opportunities for both AC members and 

community members at large. Those education and learning opportunities were deemed to be an 

important part of (a) growing and strengthening broader community involvement in Washington 

Heights, particularly as it pertains to neighborhood revitalization and improvement (community 

engagement and involvement) and (b) enhancing the knowledge, skills and abilities of residents 
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around home and property ownership, maintenance and upkeep. Key education and learning 

opportunities that occurred in the 2022 grant year are highlighted here: 

 

Meetings – An analysis of the data showed that the CCLBA team orchestrated and/or facilitated a 

wide variety of meetings designed to engage, inform and involve WH residents in various aspects 

of grant related work. In addition, those meetings were a part of strategic plans that were discussed 

and crafted in Year One as a way of moving toward the project’s big picture goals. They also 

created an atmosphere for synergistic thinking between AC, community members and the CCLBA. 

As a way of (a) maintaining consistency and continuity of focus, (b) maintaining the element of 

transparency and (c) reaching a broad body of WH residents, meetings contained the following 

elements: 

• An agenda that included a defined process including opportunities for citizens to give 

input. 

• Was streamed live via Facebook. 

• Held in accordance with the Open Meetings Act.  

• Minutes and other documentation. 

• Visual presentations which aided in clarifying points and concepts being discussed. 

 

Appendix F provides an example of an agenda and a PowerPoint presentation. 

 

In addition, the meetings were held at 6:00 pm at venues that 

were easily accessible to area residents wishing to attend. A list 

of scheduled meetings in 2022 is provided below:  

• May 11 at Kool Family Community Center.  
• June 8 at Kool Family Community Center. 
• July 13 at Kool Family Community Center. 
• August 10 at Kool Family Community Center. 
• September 14 at Second Missionary Baptist Church. 
• October 12 at Second Missionary Baptist Church. 
• November 9 at Second Missionary Baptist Church. 
• December 14 at Second Missionary Baptist Church. 

 

Meet and Greet – With the official seating of the AC the 

CCLBA team orchestrated a Meet and Greet on Saturday, April 

23, 2022, as a way of introducing the chosen slate of AC 

members that would be representing the community’s voice 

and interest in project related work. That formal introduction, 

with childcare provided onsite, and welcome was a way of 

celebrating with the community around the important 

achievement that they were involved in through a process that 

was developed and carried out in Year One.

  

The public is invited to 
learn more about the 
Advisory Committee and 
meet its new members. 
Enjoy time to mix, 
mingle and munch at 
this family-friendly 
social event designed to 
introduce the newly 
selected Advisory 
Committee. Learn about 
the focus and purpose of 
the Calhoun County 
Land Bank’s work in the 
neighborhood. Join us 
for a boxed lunch, raffle 
prizes and fun – Flyer to 

the community 
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Community Walks – As a part of advancing strands of the project work in Year Two, the CCLBA 

team designed and co-facilitated two major events which they labeled as community tours. The 

tours (the first held in August and the second held in October) was designed to (a) engage and 

involve residents of the WHN in an interactive walk-through of parts of the community around 

CCLBA owned properties, (b) provide updated information and education on specific properties 

(e.g., issues and possibilities) and (c) provide ideas, insight and information from professionals 

and community members. The tours provided the CCLBA with an opportunity to engage 

community members while gathering input that could be used as a part of future decision-making 

processes. Project work benefited by physically seeing the sites, engaging with neighbors, and 

learning about the history and potential of the properties.  

Community Walk # 1 (8/16/22) 

Data showed that tour #1 incorporated the walk through of a portion of the WHN with discussions 

about CCLBA owned parcels in the community. The walk through had an accompanying overhead 

map with an aerial view with color coded pictorial displays which clearly lay out sections of the 

neighborhood that are being discussed and owned by the CCLBA as well as by the City and other 

entities. With a marked route for participants and an agenda with an array of talking points for 

each of four identified stops along the route, tour #1 featured speakers included Amy Rose 

Robinson (CCLBA staff) and Devon Wilson (WH resident and business owner). The agenda, 

samples of flyers used to communicate the tour and an article from Northside News about the tour 

are provided in Appendix G. 

 

Community Walk #2  

Tour #2 incorporated the same outline that guided tour #1 (i.e., the walk through of a portion of 

the WHN and involved discussions about CCLBA owned parcels in the community; overhead map 

with an aerial view with color coded pictorial displays etc.). Tour #2 had 5 stops and an agenda 

with an array of talking points for each of identified stops along the route. Featured speakers 

included Mike King, Construction Manager and Robert Phillips, Executive Director as well as 

Krista Trout-Edwards (CCLBA staff). The agenda, samples of flyers used to communicate the tour 

and an article from Northside News about the tour are provided in Appendix H. 

 

3.2. Q2 To what extent has partnerships with other organizations supported or strengthened 

CCLBA’s efforts to implement a pilot housing infill strategy including skilled trades 

training to residents of Battle Creek?  

 

Before assessing the extent to which partnerships supported or strengthened the project’s Year 

Two work, information was gleaned from staff and stakeholders regarding the number and types 

of partnerships that were developed around CCLBA’s work, and the import to that work in Year 

Two. That information included the following.  

3.2.1. Partnerships that contributed to and supported project work in Year Two. 

Data provided by the CCLBA team shed light on an array of partnerships that have been nurtured 

in Year Two in support of grant related work in WH. Those partnerships illuminate a broad 

spectrum of engagements which span from intra-sector relationships (identified as same sector 
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primary focus of work), cross-sector (identified as outside of the sector’s primary focus) and 

community-based (identified as partnerships with community-based organizations or CBO’s).1  

Table 1. shows organizations that have been key partners in the Year Two work and their type of 

sector engagement. The data illuminates the diversity of partnerships across multiple sectors and 

points to CCLBA’s engagement with an array of partners with various types of tools, support and 

expertise beneficial to aspects of the project work.     

 

Table 1. Types of Intra-Sector and Cross-Sector Engagements 

Organization Intra-sector Cross-sector Community-

Based 

LISC X   

Room 35  X  

HBA-

Western MI 

X   

BCAHFH  X X 

BCAAR  X  

WHUMC  X X 

SMBC  X X 

BCCF – Kool 

Family 

Comm Ctr 

 X  

Access 

Vision 

  X 

Compton 

Media Group 

 X  

 

3.2.2. Intersection between broader Community Economic Development and the 

project 

Intertwined with specific project-related work was CCLBA’s impact on community economic 

development (CED), some of which directly impacts the WHN. In widening the lens of focus in 

this area, data showed that the CCLBA team has partnered or collaborated with a number of 

organizations around activities that in many ways support the entrepreneurial ecosystem in Battle 

Creek and thus (directly or indirectly) advance economic development in WH (i.e., informing, 

shaping and strengthening). Those organizations and their contributions are highlighted in Table 

2. 

  

                                                           
1 Sectors include Education, Workforce Development, Economic Development, Health (mental or physical) and 

other. 
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Table 2. Supporting the Entrepreneurial Ecosystem (Who’s at the Table)  

Organization Partnerships 

& alliances 

dev. 

Activities 

engaged in 

(i.e., 

organizing 

and 

supporting) 

Collaborations 

(formal and 

informal) 

Other 

City of Battle 

Creek (BC)  

Partnership Spoke at AC 

meeting – 

community 

services; 

assisted with 

the Rock-the-

Block clean-up 

plan; 

coordination on 

properties in 

the WHN 

where we have 

joint interest 

Formal CCLBA works with 

all depts of BC most 

especially 

community 

development, code 

compliance, BCPD, 

zoning/planning and 

building as well as 

administration; 

Battle Creek 

Unlimited and Small 

Business 

Development 

Compton 

Media Group 

Partnership Videographer 

and 

Photographer 

Formal Video tapes, 

photographs mtgs 

and events 

BC Area 

Habitat for 

Humanity 

Partnership Participated in 

community 

walk; AC 

meeting 

presentation 

plus would like 

to continue to 

rehabilitate 

and/or build in 

WHN 

Formal Rehabilitated home 

in WHN, interested 

in more development 

opportunities 

Washington 

Hts United 

Methodist 

Church 

Partnership Held meetings 

at the church 

1/2023-3/2023; 

Entered a MOU 

for 

development 

on CCLBA lots 

in WHN 

Formal Continue to work on 

project for all angles 

of development; 

predevelopment 

hurdles (Quiet Title, 

and survey for lot 

divisions) 

LISC Partnership Assist with an 

Attainable 

Home Program 

in BC; build 

Formal Partner with to 

support 

housing/development 

ecosystem for BC 
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work force 

development 

group with 

Room 35 and 

HBA 

and Calhoun County. 

Assists with creation 

of Calhoun Builders 

Connection group to 

uplift and assist 

BIPOC and women 

in skilled trades 

Room 35 Partnership Assist with the 

Attainable 

Home Program 

in BC by 

creating a work 

force 

development 

program 

Formal Assists with creation 

of Calhoun Builders 

Connection group to 

uplift and assist 

BIPOC and women 

in skilled trades 

HBA of 

Western MI 

(HBA) 

Partnership Assist with an 

Attainable 

Home Program 

in BC; build 

work 

force/attainable 

housing units 

Formal Assist with creating 

an Attainable Homes 

Program in BC. 

Assists and Calhoun 

Builders Connection 

group to uplift and 

assist BIPOC and 

women in skilled 

trades 

La Loma 

Construction 

Partnership Contracted 

with for site 

clearance on 

two properties 

on VanBuren in 

partnership 

with HEXX 

Design 

Formal This BIPOC firm 

was recruited by the 

buyer and became 

part of Calhoun 

Builders Connection 

group 

*Information presented in this table reflect “who’s at the table” from April 1, 2022, to March 31, 2023.  

 

3.2.3. Contributions, collaborations and partnerships 

The assessment of results from collaborations and partnerships in Year Two showed that a flurry 

of activities took place. Here, on the heels of community engagement, strategy development and 

education/communication, data showed that a series of activities and actions emanated from the 

Year Two work geared toward (a) shorter-term strategic and (b) longer-term goals. Key activities 

are presented in Table 3. 
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Table 3. High-Level Activities and Accomplishments in 2022 (Strategy/policy) 

Month Activity (i.e., Adopt 

a Lot, clean-up, 

Commercial, 

demolition, Rehab, 

side lot, TTH, 

Other)  

Accomplishment or 

Outcome 

Type of AC and/or 

Community 

Involvement  

Ongoing in Y2 City of Battle Creek - 

Discussions project 

interests (e.g., land 

use, changes in land 

use which may 

impact zoning 

ordinances, code 

compliance etc.). 

• Coordinate proactive 

enforcement. 

• Work with community 

development 

participants 

 

Ongoing in Y2 Discussion of and 

collaboration around 

mutual goals in WH 

w/ Habitat for 

Humanity 

• Strategy and idea 

development 

• Informal partnership 

dev. 

 

 

Table 4. Major Activities in 2022 (Activities) 

Month Activity (i.e., Adopt a 

Lot, clean-up, 

Commercial, 

demolition, Rehab, 

side lot, TTH, Other)  

Accomplishment or 

Outcome 

Type of AC and/or 

Community 

Involvement  

Ongoing in Y2 Rehabilitation • 123 Manchester - 

Foundation 

 

 engaging the 

community in a 

visioning process 

around new housing 

developments (DEI) 

  

April Class 102 Rehab 

Relationships: Getting 

it done 

Education re: 

developing property, 

the building permit 

process and helpful tips 

for hiring contractors.  

 

On-Going Education – City of 

Battle Creek 

Zoning 

Historic District 

Commission 

Code Enforcement 
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3.3. Q3 How has CCLBA’s blight elimination work through demolition impacted targeted 

neighborhoods and surrounding communities? 

An assessment of on-the-ground related activities in Year Two showed that the CCLBA team began 

building on and actuating some of their community-based discussions and blight elimination strategies from 

Year One. Here, data gleaned from documents, project administrator interviews and various stakeholder 

interviews illuminated work that was done stemming from those earlier conversations. That work highlights 

some of the actions being taken and early steps toward addressing the goal of blight elimination in WH 

(including property upkeep, beautification and repairs) as seen here2: 

• Year 1 Project Facilitating a $20,000 foundation fix at 123 Manchester St. W which is a historic 

house. 

• Bought two houses (635 Hamblin Ave, 176 Rosneath Ave. and 178 Manchester St W, the latter 

of which is in the historic district. All properties were acquired through the local tax foreclosure 

process. Strategically purchased two vacant lots that were adjacent to other properties owned by 

the CCLBA, one was on Thorne St and the other is on Hancock Ct; these acquisitions were to 

ensure that ownership would eventually remain local. 

“The land bank 

has been helpful 

in working with 

the community 

on 

understanding 

the landscape 

and road maps 

of the parcels 

and how the city 

plays into that as 

well as private 

ownership plays 

into that and 

how land bank 

owned 

properties play 

into that” - 
Stakeholder 

 

                                                           
2 This includes the enhanced definition of blight created by CCLBA and shared with WKKF. 

The Year Two work also involved continued discussions with 

partners (i.e., the City of BC, LISC) and with the AC around 

locations and properties to address blight elimination and infill 

housing. Some of that assessment work and strategic planning 

included the following:  

• Work with AC to identify various properties most in need of 

immediate attention (i.e., those in risk of going from just 

blight to becoming dilapidated and needing to be completely 

torn down versus rehabbed including (635 Hamblin Ave). 

• Two community walk throughs as a notable step in engaging 

the community in the identification of specific properties 

which required attention while engaging the community and 

the AC in discussions and plans to begin addressing the 

properties. 

• Education and work with the AC in a number of committee 

meetings on developing strategies and plans to address blight 

and properties in the 5 sections of WH.  This included 

researching and synthesizing information requested by AC 

members. 

• Engage AC to review and approve land reuse strategy for Side 

Lots, Transform This Home sites, and commercial properties 

(56 sites in total.) 

• Education to community members (some through classes) 

with the support of professionals (i.e., a building engineer and 

a representative from the City of Battle Creek), businessman 

from the community (Devon Wilson from Sunlight 

Gardens.).  
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3.4. Q4 How has partnerships with other organizations supported or strengthened CCLBA’s 

efforts to activate vacant land? 

 

Like in Year One, partner support played an important role in CCLBA’s Year Two work in general, 

including around the activation of vacant land. When exploring this area more closely, information 

pointed to the critical nature of policies, processes and practices, all of which play a huge role in 

the successful activation of vacant land through the CCLBA. Those areas are further explored here. 

Laws and Policies 

When exploring this area more closely, information from partners and stakeholders illuminated 

how laws, policies, processes and practices played an important role in the successful activation 

of vacant land through the CCLBA’s work. Here, data revealed that decisions regarding the land 

use including the activation of lands in WHN do not happen in a vacuum within the organization, 

and that interaction and interface with other partners and players must occur (e.g., the City of Battle 

Creek, state governmental entities). Moreover, work with others oftentimes include considering 

factors such as zoning, local and state laws, the entity that owns the property or parcel or who has 

jurisdiction over that parcel as is the case in historic districts which is overseen by the local Historic 

District Commission.  

“The work of the land bank and their work in housing 
directly aligns with work through the four divisions of the 
community services department which include the 
inspections division, code compliance, community 
development and planning and development. We may be 
a partner in exploratory discussions on opportunities for 
projects and initiatives from discussions around land use 
and any changes in land use to zoning ordinances to code 
compliance” – City of BC 

 

Processes and practices 

As noted earlier, land activation in WHN does not occur in isolation or in a vacuum, but rather in 

partnership with a wider system and ecosystem. Here, effective communication and coordination 

with stakeholders and partners was identified as an essential part of the implementation of strategic 

plans as crafted previously. Table 2 provides an overview of CCLBA’s engagement with diverse 

parts of the community around project related work (including land use) in WH.   
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Table 5. Engagement and Work with Diverse Communities  

Organization Strategies Employed Tools Used Resulting Outcomes 

and Impacts 
Janie Brown Left CCLBA on 9/1/2022 for health 

reasons. Ms. Brown is Black. 

She was an asset to our 

team through her 

knowledge of the 

community but also her 

project management 

skills 

Ms. Brown helped 

develop and structure the 

WHN AC, with 

communicating and 

advocating for the work 

CCLBA was attempting 

to accomplish in WHN 

Sakinah Finnie Hired 2/9/2023 as CCLBA Grant 

Support Technician. Lifelong 

member of our WHN/NPC2 area. 

Ms. Finnie is Black. 

Staff recruited members 

of the neighborhood for 

the position to work as a 

connector to the area and 

to support employment 

Ms. Finnie has been a 

good addition to CCLBA 

team and promotes the 

work; she is also 

interested in learning 

through the job to further 

her own personal goals 

and become more active 

in housing in her 

community. 

WHUMC Working with the church on MOU, 

partnering on Calhoun Builders 

Connection contacts with church and 

community members. This 

neighborhood church has a majority 

black membership. 

By creating relationships 

with Pastor French, the 

church staff; CCLBA 

could gain feedback, 

contacts for the work we 

are doing. 

Work is in progress; For 

CCLBA properties in the 

MOU, they have been 

surveyed with new legals, 

two properties went 

through quiet title 

process, and staff is 

beginning the 

environmental process.   

LISC LISC is a non-profit CDFI whose 

mission is together with residents 

and partners, to help forge resilient 

and inclusive communities of 

opportunity across America – great 

places to live, work, visit, do business 

and raise families. We work with 

Michigan LISC that is housed in 

Kalamazoo yet serves the Calhoun 

region. They have a staff that is 50% 

BIPOC and 68% women 

Together we work on 

building Calhoun 

Builders Connection that 

will uplift an Attainable 

Home Program in BC. 

This is a true partnership 

and working towards 

building the 

housing/development 

ecosystem to build 

stronger communities in 

BC. 

Room 35 Consultants that assist with the 

building of the work force 

development piece in a thought-filled 

manner by collecting data on needs 

of the community and how to address 

the needs. Their mission/specialty is 

to do work in the diversity, equity 

and inclusion arena of business 

development. Their team is diverse 

and they impower the BIPOC and 

women in their workforce to assist in 

building all areas of business 

incubation. 

Developed surveys for 

needs of the BC 

community for skilled-

trades work force. As 

part of a four-member 

planning group; LISC, 

HBA, CCLBA and Room 

35 planned the Calhoun 

Builders Connection 

Kick-off event starting 

2/1/2023. They helped 

build branding, and 

landing page for the 

Calhoun Builders 

Connection is off to a 

good start. The four-

member group continues 

to meet monthly to plan 

the monthly 4th Friday 

Coffee connections.  
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group and have a 

location for their monthly 

meetups. 

WHN Advisory 

Committee 

This 14-member 100% black 

committee was formed in April 2022 

started with a community Meet & 

Greet. With help from staff, they have 

enacted bylaws, a conflict-of-interest 

policy, and assessed 3 of 5 sections 

of the neighborhood for a land reuse 

strategy. They also questioned 

lighting and safety issues, 

historically black-owned businesses 

and learned about Robert’s Rule of 

Order. 

Maps, PowerPoint 

presentations, City of BC 

departments to present 

and connect, CCLBA’s 

corporate council, 

community forums, 

public meetings, and 

community walks in the 

WHN, invites for case 

studies. 

They are engaged, have 

dialogue about uses, and 

come to consensus. 

Members have worked 

with staff to explain, 

learn and understand the 

CCLBA structure as well 

as shared concerns about 

accessing land and 

increasing value for 

neighbors. 

 

The data in the above table highlights the strength and degree of involvement and collaboration 

by various stakeholders that touch different aspects of neighborhood revitalization but which, 

when put together, enhance project work.   

3.5. Q5 What are the unexpected results (positive and/or negative) of the project? What 

challenges are encountered? How are the challenges addressed? What lessons have 

emerged to help the Kellogg Foundation advance its mission of supporting vulnerable 

children, families and communities?  

 

3.5.1. Unexpected results 

There were a few unexpected results emanating from the Year Two work as conveyed by those 

interviewed. First, an AC member stated that she was pleasantly surprised at the swiftness in the 

move from discussion of the work in Year One (before she was seated as an AC member) to the 

actual engagement in various actions in Year Two. She explained that the discussions and 

developmental work in Year One was necessary, but that the transition from discussion to action 

happened faster than she originally imagined. A second comment came from a partner/stakeholder 

who felt that the work of the CCLBA connected multiple parts of the community together around 

their work in ways that would not have otherwise occurred. It was further noted that “sometimes 

we end up just doing our own thing without having the communications with neighbors or knowing 

exactly how they feel about support and work going on in the neighborhood. That although 

communications can sometimes be rough, it's good and important to move us to where we all need 

to be”. 

3.5.2. Successes 

Project leaders 

When pointing to some high-level successes in Year Two, project leaders identified the following: 

• The development of a comprehensive partner list including engagement with the mayor 

of Battle Creek. 



 

P a g e  23 | 51 

CCLBA Neighborhood Revitalization Project Evaluation– 2022  
 

• Improved and enhanced communications with the community in general (WHN) 

resulting in increased attendance at meetings and engagement with team at the land bank. 

• Residents taking ownership for mapping and engaging in some of that work without land 

bank staff being present all the time. 

• Starting to identify barriers to ownership for some properties. 

• Fostering interest in WH through the work of the CCLBA. 

“The land bank has been helpful in working with the community on 

understanding the landscape and road maps of the parcels and 

how the city plays into that as well as private ownership plays into 

that and how land bank owned properties play into that” – AC 

Member

Advisory committee and stakeholders 

Several of the AC, partners and other stakeholders identified successes. Excerpts from their 

comments are provided below. 

• “Pastor French came in like gangbusters and went to work with the members from her 

congregation and became involved with the work of the land bank. She built up the property 

around her church and is in the process of developing affordable homes in the area where 

she lives. As a Black woman who is a part of our community, she has a good plan.” 

• “There is a skills trade class that is going to be taking place which helps to build the 

• community from within and information is being disseminated in the community letting 

young Black men know we want them to get involved in doing this work.” 

• “Working with homeowners around land improvement and gardening and the workshops 

for the community”.  

• “What the land bank has done is not only modeling for community residents but also for 

community partners. They show what coordination of relationship building looks like and 

trust building… What they have helped to do is to broker answers for some of those 

questions that have gone unanswered. Residents may have a perspective on what things 

were done but this gives them an opportunity to come to the table and explore how and 

why. It allows residents to become a part of the decision making…”.  

• “Foundational components which include relationship building, trust, engagement, and 

collaboration…They help to lift up expectations even though they may not be the ones 

driving it in terms of housing development in communities”. 

“You have people that are given the opportunity to not only come 

to the table but to dig in and share information on the who's the 

what's the wares in the how’s” – Community Stakeholder 
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3.5.3. Challenges 

Project leaders 

• Being cognizant of history and how that history can impact individual’s perceptions of 

work that is being done. 

• Delicate balance of maintaining standard operating procedures (SOP). Maintaining the 

decorum in our office as a part of running the county-wide business of the CCLBA while 

helping AC members and the WH community understand (a) the what's and why's of our 

SOP's and (b) how all of it relates to or impacts some aspects of work in 

• Washington Heights. 

• Balancing getting dollars for commercial properties through other resources (i.e., work 

with BCU as a way of increasing business enterprise in WH neighborhoods) with the 

concerns of some of bringing in outside businesses.  

• Addressing perceptions and misperceptions of WH and WH residents by some that live 

outside of the WHN. 

• Developing partnerships with those with the mindset of believing in the neighborhood.  

AC members 

There were a number of challenges in Year Two as identified by the newly minted AC members. 

Although the identified challenges were wide ranging, one emergent theme centered around 

working through trust issues with power structures in general (outside of the CCLBA team), with 

much of the residue remaining from past issues. Key perspectives are highlighted here: 

• “As communications occurs and land bank authority members say they have to take 

information back to their people, there is a constant request to” meet their people”. why 

can't we meet your people who you are talking to? To see who we are giving our opinions 

to!” 

• “In the beginning I did not have the past history and there was a lot of not trusting. There 

was tension and feelings of apprehension from preconceived notions of what the land bank 

was and wanted. It feels like we are getting past that now. They are giving us time to figure 

things out and not telling us what to do. That included getting some of our personal feelings 

out so we could move forward.” 

• Getting youth representation on the advisory committee. 

• “Nobody wanted to live up here where we are until the housing crisis came and they 

couldn’t buy any houses. Now we have a lot of people come up in our community and live 

how they wanna live. I'm not for that. We're not going to repeat that if we can help it”. 

• “Continuously helping others to live in our shoes and see the barriers that we face as a 

people living in that community. We have to do a lot of translating and explaining to get 

things across. For example, the historical perspective was not limited to just the businesses 

that were once here and are no longer. It's the change that happened to this community and 

why it happened and how it happened. There's a reason why this side of town looks the 

way it does, and businesses leave. It all leads back to racism, and nobody wants to talk 



 

P a g e  25 | 51 

CCLBA Neighborhood Revitalization Project Evaluation– 2022  
 

about that. We want the Land Bank to be a source of information where people can find 

out what's going on”. 

• “Sometimes addressing and taking into account the diverse perspectives from community 

members as we have dialogue about issues. For example, a person may voice that they are 

tired of hearing about things in the past and that we must move on, whereas others insist 

that the historical perspective is a part of the process of building forward and moving on”. 

• “Getting people out and becoming a part of this conversation. Many community members 

are consumed with doing things like caring for their families or working two jobs. We just 

wanna make sure we're hearing as many diverse voices as possible and representing the 

neighborhood”. 

• “Meetings are from 6 to 8 and I understand why that is but I have a full time job. Meetings 

that start at 6:00 PM when I have been moving since 6:00 AM are tough. Going to work 

all day and sitting down for a two-hour meeting makes a long day. People tend to pay more 

attention to these things when they become property owners and youth traditionally don't 

own houses”. 

• “I think it's real political. for example, they put a freeze on everything and then in the 

middle of the freeze they allowed certain organizations to buy land. That made it seem like 

there was a lot of inequities. It is still not explained well to the community.” 

 

Partners and stakeholders 

• Ensuring that local people from WH are hired to care for and maintain some of the 

properties in the community.  

• “There is still a concern from some in the community that a lot of conversations are being 

had and they are not seeing a lot of action or not experiencing a lot of action. We've had 

some disgruntled people reach out to us and complain about some properties they wanted 

to purchase and could not purchase”. 

• Addressing concerns of gentrification, particularly with a need for and increased focus on 

housing.  

• Not equating the term affordable housing with cheap housing and thus putting cheap low-

quality structures in the community (i.e., “In the past, blight elimination usually meant 

coming into a community and tearing down buildings and older structures…It's not just 

about removing dilapidated buildings considered to be eyesores but restoring the 

community and doing infill housing as well as beautification projects”).  

• Educating the community on how the neighborhoods got in the condition that they are in 

now (e.g., the history of the Seventh Day Adventist buying up property in WH). 

• Eliminating competitiveness that tends to exist when groups try to get grant money from 

various grantors (“not dividing up the spoils at the expense of those who live here”).  

• “Reaching out to and including people that are concentrating on living their lives, and 

don't have the time or investment to make sure this work gets done. It gets daunting 

sometimes to be able to sit at the table. There's just a few people that have the time to 

engage on that level”). 
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• “I will say that there are interest by several groups in housing and housing development 

and pathways to home ownership for people in that neighborhood, and so I think it's 

going to be very important going forward for all of these groups to work together and that 

their work complement one another”.  

 

3.5.4. Lessons learned 

A number of lessons learned were put forth by both project leaders, partners and stakeholders. 

Although from different perspectives in the grant related work, they all offer important insight that 

can be used to inform and improve the broader scope of work going forward. They also offer 

nuggets of knowledge that can be used by (a) by the Foundation when reviewing the grant work 

and (b) others who might want to duplicate aspects of this work. Those lessons are presented 

below. 

Project leaders 

• “Listen, listen, listen, learn, and then try something new.” 

• “The work is hard, and it takes time. Building trust is incredibly important. We were 

doing something new and had people mad at us…it was something that we had to do and 

knew that we would get to the other side eventually.” 

• “Structure was important, particularly in work where there are emotions...” 

• “Own mistakes that you make.” 

Partners and stakeholders  

• “People's perceptions are reality. That is something that we have to continue to work 

through in general with our neighborhoods. There is history with people and physical 

space and actions and perceptions that go along with that which oftentimes carry over for 

generations. That may not be the reality today, but we need to work through those things 

continuously.” 

• “You have to be patient and willing to listen to everyone involved”.  

• “After having done something for a while, you know what to look for and you can set out 

goals and benchmarks. Before the work gets started you have to really know what you're 

dealing with”.  

• “Going back to the advisory committee and making sure that you provide the tools and 

resources for people to really do the work is key.”   
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4. Summary 

 

An analysis of the various streams of data in Year Two showed that there was a notable amount 

of progress in work toward identified project and grant related goals on several fronts. First, from 

a high-level perspective, evidence showed a marked change in focus from Year One community 

engagement (i.e., development of the AC which included listening, information sharing, 

information gathering) to occurrences in Year Two (i.e., more active community involvement 

which and participation in discussions and meetings by both AC members and non-AC members).  

As seen in the data, that shift in focus was predicated on (a) reciprocal trust built, learning and 

education that occurred between the CCLBA team and a diverse segment of community members 

in the WHN, (b) the development of a strategy for working in and with the community by working 

to recognize and address identified concerns and needs, and (c) laying out a cogent plan or roadmap 

for the actuation of project work in WHN.  

Second, building on the work from Year One, data showed that the CCLBA team shifted to a 

higher level of on-the-ground activities, moving from issue identification, planning and discussion 

to involvement in more tangible work as outlined in the grant proposal. Here, with much of the 

physical work being in its early stages, the data suggests that the project team used myriad tools, 

supports and resources to work on short and intermediate-term strategies related to addressing 

blight, infill and other project related goals to include: 

• Close communication and work with key departments within the organization to gain buy-

in, direction, expertise and support for the creative work with the AC and the greater WHN 

neighborhood at large (i.e., CCLBA Board of Directors and legal department). 

• The incorporation of structured processes to (a) better frame and guide communication and 

interactions between the AC and the CCLBA team as well as to enhance the collaborative 

work. 

• The facilitation of multiple educational events and opportunities to foster collaboration and 

bring stakeholders up to speed quickly on the actuation project related work (e.g., the AC, 

community partners and community members). 

• Active engagement with myriad partners to support the actuation of various strands of 

project related work.  

More specifically, an analysis of various streams of data show the following impacts from the Year 

Two work: 

• The formalization and seating of an active advisory committee, and the active partnering 

around the implementation of different project related activities in each of the 5 identified 

sections of WHN. 
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• The development and nurturing of important partnerships to enhance work project related 

work in WHN (e.g., Pastor French, Habitat for Humanity, LISC, et.al.) 

• An increased number of informed and aware residents in the WHN who know about the 

work of the CCLBA in their community and are (a) wanting to learn more and/or (b) 

supportive of the goals and objectives of the project. 

• Ongoing work and discussions of very difficult and challenging historical issues oftentimes 

rooted in racism and sense of subjugation that created roadblocks to progress in many past 

efforts aimed at working with the WHN. 

• The dissemination of valuable information and resources to residents in the WHN that is 

beneficial to current and prospective home and property owners (e.g., Classes; various 

departments in city government to connect with regarding a variety of concerns and issues; 

historical information on homes in the area and death of homeowners without a will as 

major causes of the loss of homes and property in families of color).  

• Clear communication with stakeholders around goals and strategies, and the roadmap for 

engaging in various aspects of work with the community in Year Three. 

Regarding the five evaluation questions, an overall analysis of the data indicates the organization 

has done well at affirmatively answering those questions as indicated here: 

To what extent has the CCLBA activated community involvement through neighborhood 

revitalization works in Washington Heights? 

 

An analysis of various strands of data showed that in their Year Two work, the team at the CCLBA 

began to expand their focus from community engagement strategy development and 

implementation to more active community involvement. That transition impacted neighborhood 

revitalization works in positive ways through: 

• The activation of the AC and their collaborative work with the CCLBA. 

• The implementation of a structured process which served as a guide to effective, impact 

filled communication. 

• Intra-organizational consults, updates and deliberations which supported the CCLBA team 

in their strategy development and work with the AC. 

• Education of newly seated AC members including in depth updates of priority works. 

• Education and learning opportunities to the broader WHN community through 

involvements in various meetings, community events (i.e., Rock the Block). 

To what extent has partnerships with other organizations supported or strengthened CCLBA’s 

efforts to implement a pilot housing infill strategy including skilled trades training to residents of 

Battle Creek? 

Data showed that partnership development was important to CCLBA’s Year Two work, 

particularly as it pertained to (a) strategy development and engagement on infill housing and (b) 

developing strategies and ways to get area residents trained and involved in the skilled trades. The 
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list of organizations included those that are intra-sector (LISC, HBA of Western Mich.) those that 

are cross-sector (Room 35, Habitat for Humanity, BCAAR), Washington Heights United 

Methodist Church, SMBC), Battle Creek Community Foundation and Compton Media Group) and 

community based (Access Vision). In addition, data showed that CCLBA’s grant related work in 

WHN intersects with broader community economic development work taking place across Battle 

Creek, pointing to residual impacts to the grant work (e.g., work connected to a wider network 

which brings with it other supports and resources; the aphorism of a rising tide lifts all boats). 

Finally, a number of key activities have been reported which highlight specific aspects of grant 

related work that took place in Year Two, many of which involve, or support goals related to infill 

housing and engaging residents around skills trade and developing opportunities.   

How has CCLBA’s blight elimination work through demolition impacted targeted neighborhoods 

and surrounding communities? 

An assessment of on-the-ground related activities in Year Two showed that the CCLBA team 

began building on and actuating some of their community-based discussions and blight elimination 

strategies from Year One. Specific work done in the 5 sections of WHN resulting from those 

discussions and strategies include creating trust by performing requested research and answering 

questions, providing structure, and setting up the process for completing site evaluations as well 

as the land reuse strategy. In addition, staff completed a partial rehab at 123 Manchester St W and 

acquired at-risk sites through the tax foreclosure process to maintain local control. Finally, the 

CCLBA articulated concerns brought to its attention to argue for additional funds to clear title and 

address lot clearance needs thus paving the way for a smoother transfer of property ownership to 

local residents. 

How has partnerships with other organizations supported or strengthened CCLBA’s efforts to 

activate vacant land? 

When exploring this area more closely, information illuminated how laws, policies, processes and 

practices played an important role in the successful activation of vacant land through the CCLBA’s 

work. It highlighted the fact that decisions do not happen in a vacuum within the organization, and 

that interaction and interface with other partners and players must occur which oftentimes include 

taking into account factors such as zoning, local and state laws, the entity that owns the property 

or parcel (i.e., the City of BC, Historic District status etc.).  

Data showed that while working within and navigating those areas, the CCLBA (a) worked to 

educate the AC and WHN community on some of the considerations and constraints related to 

their work, and (b) updated the AC on processes and strategies and recommendations put forth 

related to blight elimination in WHN.  

  



 

P a g e  30 | 51 

CCLBA Neighborhood Revitalization Project Evaluation– 2022  
 

What are the unexpected results (positive and/or negative) of the project? What challenges are 

encountered? How are the challenges addressed? What lessons have emerged to help the 

Kellogg Foundation advance its mission of supporting vulnerable children, families and 

communities? 

A variety of successes, challenges and lessons learned were put forth by project leaders, AC 

members, partners and stakeholders, all of which offered nuggets of insights that can strengthen 

the work of the project going forward.  
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5. Recommendations 

 

Based on the findings, summary and conclusions of this report, the following recommendations 

are being offered: 

Continue clarifying key indicators of success. Data showed that the methodical process of 

establishing, selecting and seating a representative, diverse advisory committee spanned the 

greater part of the 2021- 22 grant year. With interview data showing the AC being excited and 

committed partners to the actuation of grant related activities in the WHN, maintaining momentum 

while building into that work is critical. Therefore, it is recommended that work be done with the 

involvement and support of the AC to (a) review and benchmark key success indicators and (b) 

identify ways to assess those indicators. It is felt that such action would be important to achieving 

tangible project related progress in the WHN. 

Development of knowledge products. Project leaders identified through the implementation of 

classes and other events that there was enough permanent content developed around housing 

information that was disseminated to create a series of knowledge products (i.e., videos, 

pamphlets, brochures and training curriculum). It is felt that the development and availability of 

such tools and resources for use by residents would be invaluable in assisting with property 

maintenance and upkeep and could benefit a much broader group of residents who (a) cannot or 

may not attend classes and (b) who may want to review materials multiple times or at their leisure. 

Continue hands on learning/community-based learning. An analysis of the interview data 

revealed that through learning sessions in the community (designed to enhance resident 

knowledge, skills and abilities of residents around things like what to look for when buying a home 

or fixing up a property) residents benefit through (a) active site/contextual learning and (b) sharing 

that experience with fellow residents (i.e., active community engagement). It is felt that continuing 

and possibly expanding on that approach could greatly support project work and thus movement 

toward goals particularly as it pertains to blight elimination, growing skills trades involvement in 

the community and engagement in infill strategies. It is also felt that partnership with organizations 

and entities such as the city of Battle Creek and the Michigan Historic Preservation Network could 

truly bolster those efforts. 
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Appendixes 
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Appendix A – CCLBA’s Battle Creek Neighborhood Revitalization Evaluation Plan (P0132870) 

 
Evaluation Questions Proposed Activities and Outcomes Evaluation Plan 

 

 

 

 

To what extent has the CCLBA 

activated community involvement 

through neighborhood revitalization 

works in Washington Heights?  

Assess the development and implementation of a 

stabilization strategy in the Washington Heights 

Neighborhood including (a) the involvement and 

input from local resident and (b) use of CCLBA-

owned properties. 

Identify and clarify understanding of systemic 

inequities in the local housing market, and the 

importance of building local wealth through the 

reuse of properties in low-income communities and 

communities of color. 

Engage in myriad types of communication and 

outreach activities to garner a broad based, diverse 

engagement and involvement of residents. 

Assess impact of neighborhood revitalization works 

in Washington Heights among residents and other 

key stakeholders. 

To collect data through interviews and/or surveys from 

residents and other stakeholders in Washington Heights by 

2023 regarding this evaluation question. 

To conduct interviews with the project leaders by 2023 

regarding this evaluation question. 

Conduct quantitative and qualitative analysis to assess the 

number and type of communication and outreach activities to 

residents of Washington Heights and resulting resident 

engagement by 2023. 

 

To what extent has partnerships with 

other organizations supported or 

strengthened CCLBA’s efforts to 

implement a pilot housing infill 

strategy including skilled trades 

training to residents of Battle Creek? 

 

 

Identify and track strategies and tools used in 

engaging local residents and working with them to 

participate/invest in their community through project 

work.  

Track and assess strategies and tools used with 

partners and stakeholders to provide skilled-trades 

training to local residents (e.g., construction, small-

scale development, and landscaping). 

Assess types of engagements and collaborations by 

partners (i.e., Homebuilders Association of Western 

Michigan, the Calhoun Intermediate School District, 

and Kellogg Community College) and their impact 

To conduct interviews and/or surveys with local residents, 

project leaders and stakeholders regarding this question by 

2023. 

Conduct quantitative and qualitative analysis to assess (a) 

types of engagement and collaborations by partners and 

collaborators, (b) types of strategies and tools used, (c) the 

number or type of foundational skills, industry/sector specific 

trainings and (d) number of local residents getting jobs or 

better jobs (2023). 

Collect qualitative and quantitative data from stakeholders 

(e.g., local residents, partnering organizations, other 

stakeholders etc.) to identify how project work impacts 

neighborhood stabilization in Washington Heights and other 

targeted communities in BC. 
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on residents’ skill development and workforce 

development. 

 

How has CCLBA’s blight 

elimination work through demolition 

impacted targeted neighborhoods 

and surrounding communities? 

Collect community level data and information on 

demolition of targeted properties and accompanying 

revitalization efforts (e.g., development of green 

space, parks, artistic spaces etc.). 

Assess impact of blight elimination and demolition 

in targeted areas (i.e., emergence of private 

investments, home and property values etc.). 

To conduct interviews with the project leaders and 

stakeholders by 2023 regarding this evaluation question. 

To conduct interviews and/or surveys with local residents, 

project leaders and stakeholders regarding this question by 

2023 

To assess relevant comparative data from the City of BC 

related to the valuation of property in project focused areas. 

How has partnerships with other 

organizations supported or 

strengthened CCLBA’s efforts to 

activate vacant land? 

 

Collect community level data and information on 

demolition of targeted properties and accompanying 

revitalization efforts (e.g., development of green 

space, parks, artistic spaces etc.). 

Assess engagement by community partners and their 

contributions to the activation of vacant land through 

reimagined or reinvented use (i.e., Sunlight Gardens 

(Bright Star Farm), Color the Creek, churches etc.).  

Assess impact of activation of vacant lands on local 

communities (i.e., emergence of gathering spaces, 

pop up art, expansion of yard spaces etc.). 

To conduct interviews with the project leaders by 2023 

regarding this evaluation question  

To assess relevant comparative data from the City of BC 

related to the valuation of property in project focused areas 

leaders by 2023. 

 

To analyze existing administrative data on impacts from 

collaborative work by the project team and partners on the 

activation of CCLBA owned vacant land leaders by 2023. 

 

Assess quantitative data collected through the project related 

to this question including the number of new, small minority 

owned businesses opened or expanded. 

What are the unexpected results 

(positive and/or negative) of the 

project? What challenges are 

encountered? How are the 

challenges addressed? What lessons 

have emerged to help the Kellogg 

Foundation advance its mission of 

supporting vulnerable children, 

families and communities? 

Assess factors related to the project’s result including 

challenges and lessons learned. 

To conduct interviews with the project leadership and other 

stakeholders regarding this evaluation question leaders by 

2023. 

To analyze the existing administrative data regarding impacts 

from collaborative work with stakeholders. 

 

  



 

P a g e  35 | 51 

CCLBA Neighborhood Revitalization Project Evaluation– 2022  
 

Appendix B – CCLBA Evaluation Interview Guide (Project Leader Year 2) 

 
Introduction:  My name is Leon Alford, and I am a consultant conducting an evaluation of the Calhoun County Land Bank 

Authority’s (CCLBA) neighborhood revitalization work in Battle Creek funded through a grant from the W.K. Kellogg 

Foundation. As a part of the data collection, we are interviewing administrators and key stakeholders who have been 

involved in various aspects of that grant related work over the past two years. To help focus our evaluation, I will first seek 

your input and perspective on the work that took place in 2021 followed by your perspectives on the work in 2022. The 

interview will take approximately 30 – 45 minutes and your responses will be kept anonymous. Unless you have any 

questions, let’s get started. 

Year II – January 2022 to December 2023 

First, I would like to get your perspectives on how CCLBA activated community involvement through neighborhood 

revitalization works in Washington Heights 

1. From a high-level perspective, highlight key elements of your work from the past number of years that set the stage 

4 your engagement in Washington Heights under the Kellogg grant in Y2. 

Insert a couple of paragraphs here from administrator interviews on: 

a. The importance or relevance of CE to the work of the LBA (theory) 

b. How that guiding principle played an important role and/or guided the specific project work in WH in 2022 

c. The importance of the Neighborhood Planning Council and any pre-work that happened that relates to the 

current council development 

d. The importance of community engagement and buy-in 

2. Nomination Process  

3. Number and types of meetings 

a. Meet and greets, community meetings vs. classes  

b. Classes 100 and 101 

4. Who were the partners in the work as the committees were being established? Staff reached out to all the churches, 

posted an ad in the Battle Creek Shopper, used social media, hand delivered information to all structure in NPC2, 

and worked with other partners like the city of Battle Creek. 

Finally, please give your perspectives on the following:  

5. Highlight key successes emanating from the grant work in Y2. 

6. Unexpected results (positive and/or negative) of the project in Y2. (probe). 

7. Challenges and how they were addressed in Y2. (probe). 

8. Lessons learned in Y2. (probe). 

9. Other thoughts or comments. 
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Appendix C – Stakeholder Interview Guide 

 

CCLBA Evaluation Interview Guide  
Year II – January 2022 to December 2022 

1. Discuss neighborhood revitalization implementation strategies used in Washington Heights from January 

2022 to December 2022 (e.g., vacant lands programs and development programs).  (probe).  

a. Discuss diversity of those local residents (e.g., gender, income, age, race etc.) and how they were (a) 

engaged and (b) involved? 

b. What tools were used?  

c. Identify types of collaborations (e.g., Homebuilders Association of Western Michigan, the CISD, 

KCC).  

d. What were the results of their involvement? (probe). 

2. How was CCLBA owned properties used to support neighborhood revitalization works in Washington Heights 

from January 2022 to December 2022? 

3. How has your work contributed to the understanding of issues related to systemic inequities in the local 

housing market from January 2022 to December 2022? What if anything was identified.  

e. How has that understanding translated into work with local residents on building wealth? What, if 

anything, are the results of those efforts? (probe). 

Now I would like to get your perspectives on CCLBA’s blight elimination work in targeted neighborhoods and 

surrounding communities? 

4. Please describe and discuss any blight elimination work that occurred related to the grant work through the 

project from January 2022 to December 2022. 

a. How has that blight elimination work impacted neighborhoods and surrounding communities? (probe).  

b. What (if any) was the impact of activating vacant land local communities through the grant related 

work? 

Now I would like to get your perspectives on community partner engagement in the work.  

5. From January 2022 to December 2022, what role did community partners play in the work? Please identify 

those community partners. What do you see as some of the biggest outcomes resulting from community 

partner engagement? (i.e., Sunlight Gardens (Bright Star Farm), Color the Creek, churches etc.) (probe). 

Finally, please give your perspectives on the following:  

6. Highlight key successes emanating from the grant work. 

7. Unexpected results (positive and/or negative) of the project. (probe). 

8. Challenges and how they were addressed. (probe). 

9. Lessons learned. (probe). 

10. Other thoughts or comments. 
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Appendix D – Focus Group Guide 

CCLBA Evaluation Focus Group Interview Guide  
 

Introduction:  My name is Leon Alford, and I am a consultant conducting an evaluation of the Calhoun County 

Land Bank Authority’s (CCLBA) neighborhood revitalization work in Battle Creek funded through a grant from 

the W.K. Kellogg Foundation. As a part of the data collection, we are interviewing administrators and key 

stakeholders who have been involved in various aspects of that grant related work over the past two years. To help 

focus our evaluation, I will first seek your input and perspective on the work that took place in 2021 followed by 

your perspectives on the work in 2022. The interview will take approximately 30 – 45 minutes and your responses 

will be kept anonymous. Unless you have any questions, let’s get started. 

First, I would like to get your perspectives on how CCLBA activated community involvement through 

neighborhood revitalization works in Washington Heights.  

10. Discuss how you got involved in the council and why 

a. How were you engaged by CCLBA 

b. Types of classes held and the (a) value of the information disseminated and (b) impact that those 

classes and information had on each individual and the community.   

c. Perception of advisory committee in general 

11. Highlight key elements of the development of the council and what you see as the importance of the 

council in Washington Heights 

12. From a high-level perspective, highlight key elements of your work from the past number of years that set 

the stage 4 your engagement in Washington Heights under the Kellogg grant 

13. Discuss neighborhood revitalization implementation strategies used in Washington Heights from January 

2021 to December 2021 (e.g., vacant lands programs and development programs).  (probe).  

a. Discuss diversity of those local residents (e.g., gender, income, age, race etc.) and how they were 

(a) engaged and (b) involved? 

b. What tools were used? (EQ2) 

c. Identify types of collaborations (e.g., Homebuilders Association of Western Michigan, the CISD, 

KCC). (EQ2) 

d. What were the results of their involvement? (probe). 

▪ Jobs 

▪ Property value 

▪  building wealth 

Repeat same questions for January 2022 to December 2022 

14. How was CCLBA owned properties used to support neighborhood revitalization works in Washington 

Heights from January 2021 to December 2021? 

15. How has your work contributed to the understanding of issues related to systemic inequities in the local 

housing market from January 2021 to December 2021? What if anything was identified.  

a. How has that understanding translated into work with local residents on building wealth? What, if 

anything, are the results of those efforts? (probe). 

Repeat same questions for January 2022 to December 2022 
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Now I would like to get your perspectives on CCLBA’s blight elimination work in targeted neighborhoods and 

surrounding communities? 

16. Please describe and discuss any blight elimination work that occurred related to the grant work through 

the project from January 2021 to December 2021. 

c. How has that blight elimination work impacted neighborhoods and surrounding communities? 

(probe). Talk about Adopt A lot discussions in meetings. Results? 

d. What (if any) was the impact of activating vacant land local communities through the grant related 

work? 

Repeat same questions for January 2022 to December 2022 

Now I would like to get your perspectives on community partner engagement in the work.  

17. From January 2021 to December 2021, what role did community partners play in the work? Please 

identify those community partners. What do you see as some of the biggest outcomes resulting from 

community partner engagement? (i.e., Sunlight Gardens (Bright Star Farm), Color the Creek, churches 

etc.) (probe). 

Repeat same questions for January 2022 to December 2022 

Finally, please give your perspectives on the following:  

18. Highlight key successes emanating from the grant work in 2021 and 2022. 
19. Unexpected results (positive and/or negative) of the project 2021 and 2022. (probe). 

20. Challenges and how they were addressed 2021 and 2022. (probe). 

21. Lessons learned 2021 and 2022. (probe). 

22. Other thoughts or comments. 

 

 

 

  



 

P a g e  39 | 51 

CCLBA Neighborhood Revitalization Project Evaluation– 2022  
 

Appendix E – Key Documents and Processes That Supported Structure  

ADVISORY COMMITTEE ENGAGEMENT GUIDELINES 

OVERVIEW:  The Washington Heights Neighborhood (WHN) Advisory committee represents the NPC2 area and was formed by the 

Calhoun County Land Bank Authority’s Board of Directors to support staff in its work funded by the W.K. Kellogg Foundation.  That 

work focuses on the activation of its land throughout the area.  Members of the committee are expected to serve for the duration of the 

grant, which runs through 2023 (and any subsequent extensions).  The grant was approved to support the CCLBA efforts for blight 

elimination in the Washington Heights Neighborhood.  For the purposes of this project, the WHN and NPC2 (Neighborhood Planning 

Council 2-North Central) are the same areas. 

MEMBERSHIP:  The Committee will consist of seventeen members from the NPC2 area (property or business owners, residents, and 

community leaders) with diverse backgrounds, experiences and perspectives.  It will include representatives living in different sections of 

the NPC, which likely have different needs based on their locations.  Other partners such as the city of Battle Creek, Habitat for Humanity, 

Neighborhoods Inc, the Village, and churches will be invited to participate and contribute to the process. 

The table below reflects the confirmed committee members as of April 2022.   

   NAME CLASSIFICATION REPRESENTS    SECTION 

1 Lynn Ward Gray Selection Committee CCLBA Board Liaison At-Large 

2 Rochelle Hatcher Selection Committee District 2 County Commissioner At-Large 

3 Jenasia Morris Selection Committee Ward 2 City Commissioner At-Large 

4 Ron Sweet Selection Committee Neighborhood Planning Council At-Large 

5 Dr. Elishae Johnson Selection Committee Catalyzing Community Giving At-Large 

6 Marcelle Heath Regular Member   1 

7 Brigetta Phillips-Freeman Regular Member   2 

8 Shirley McKinney Regular Member   3 

9 Shanay Settles Regular Member   4 

10 Aric Vaughn Regular Member   5 

11 Dennis McKinley Regular Member   At-Large 

12 Arniece Montgomery Regular Member   At-Large 

13 Hannah Frentz Regular Member   At-Large 

14 Damon Brown Regular Member   At-Large 

15 TBD Youth Member   At-Large 

16 Centhia Fleming Alternate Note: Non-voting At-Large 

17 Sherrill Cotton Alternate Note: Non-voting At-Large 

Number of Voting Positions = 15   

Total Number of Positions = 17   
 

RESPONSIBILITY:  The Washington Heights Neighborhood Advisory Committee has an important role advocating for the CCLBA, 

residents, and business owners alike, with a focus on grant activities and a much-needed land re-use strategy for the neighborhood.  The 

grant has a few components, including blight elimination through beautification, demolition, rehabilitation, infill development, as well as 

training in the skilled trades, landscape design and/or lawn care and small-scale development.   

Advisory Committee members must be fair, impartial, unbiased, and respectful as they conduct business on behalf of this project and the 

neighborhood.  Members will gather and provide input from the community, review data, and help in determining project and policy 

direction.   

Committee activities must align with existing CCLBA program areas and be considerate of other on-going community projects led by 

partner organizations so that synergies may develop for the good of the entire area. 

 

EXAMPLES OF TOPICS THAT THE COMMITTEE MAY BE ASKED TO CONSIDER: 

1. Provide CCLBA with land development and land use recommendations, including future redevelopment sites, land assembly, 

and areas for beautification or some other type of reuse. 
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2. Contribute to housing discussions and outlining longer-term needs. 

3. Help create a positive communications and outreach strategy. 

4. Uplift voices and participation in neighborhood conversations. 

5. Inform activities for beautification projects on CCLBA owned sites. 

6. Inform programming for work force development training. 

7. Potential to represent the Advisory Committee at other meetings. 

STAFFING:  The Advisory Committee will be staffed by the CCLBA.  

 

MEETINGS: 

1. Number of Meetings. The Committee schedule will be set at the first meeting of the full Advisory Committee, but meetings are 

not expected to occur more than once a month. 

2. Agendas & Minutes. Agendas and minutes will be developed by staff and posted on the CCLBA website. 

3. Public Comment.  All meetings will be open to the public and include a public comment period. Public comment will be allowed 

during the public comment period on the agenda for attendees to offer comments related to the grant work and will be subject to 

a three-minute time limit.  In addition, written comments may also be submitted for any Committee meeting.  In addition, public 

comment will be subject to the adopted Washington Heights Neighborhood Selection Committee | Advisory Committee Public 

Comment Policy. 

4. Meeting Materials.  CCLBA staff will prepare meeting materials as well as summary reports for its Board of Directors. 

DUTIES & ROLES OF MEMBERS:   

1. Strive to attend all meetings in-person and arrive on time. 

2. Accept responsibility to come to meetings prepared for discussion and review information packets ahead of time.  

3. Members will recognize the legitimacy of the concerns and interests of others, whether or not they are in agreement with them.   

4. Members will participate in the spirit of giving the same priority to solve the problems of others as they do to solving their own. 

5. Share discussion time and encourage others to participate fully, this includes attempting to share their own views succinctly and 

cooperating to ensure that others have time to share views. 

6. Be respectful of each other, participants, the process, and CCLBA staff. 

7. Members will avoid interrupting, giving ultimatums, and side conversations. 

8. Members are encouraged to share individual experiences, perspectives, and interests and recommend ways to achieve these 

interests within the limitations and opportunities of this work and the CCLBA’s resources. 

9. Members will work together to identify where there is common ground and where there are key differences between perspectives. 

10. Members are encouraged to inform and solicit the opinions of others in their community as well as organizations to which they 

belong. 

11. Members may decide to create subcommittees to assist with the work if that reflects the overall will of the Committee. 

12. All members will take responsibility for the success of the meeting and for the overall process. 

13. Innovation is encouraged by listening to all ideas and creating strategies and recommendations that build on differing as well as 

common perspectives and interests. 

14. Recognize that the Committee must operate in an open and public manner. 

15. Avoid conflicts of interest in the decision-making process, which would include a Member’s responsibility to abstain from all 

deliberation and voting on items where there appears to be a conflict of interest. 

16. All members are encouraged to respond to staff requests for items such as meeting related items, responses to other needs that 

will assist staff in providing a streamline to the overall process on behalf of the Committee. 
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Washington Heights Neighborhood Selection Committee | Advisory Committee 

Public Comment Policy 

Any person shall be permitted to address a meeting of the Washington Heights Neighborhood Selection 

Committee | Advisory Committee open to the public pursuant to the Open Meetings Act.   

Public comment shall be governed by the following protocol:  

1. During Citizens Comment, the Selection Committee | Advisory Committee Chairperson shall recognize 

any person wishing to address the Board.   

2. A person recognized by the Chairperson shall state their name and community of residence; the 

Chairperson may ask for their address, but the speaker is not required to provide it.   

3. A person may address the Board only once on the same matter during each period set aside for Citizens 

Comment on the agenda and only on matters that are relevant to the Washington Heights Neighborhood 

Selection Committee | Advisory Committee.   

4. The Chairperson shall control the length of time each person shall be allowed to speak, which shall not 

exceed three (3) minutes and shall not allow negative personal comments. 

Note: During the nomination process for the Advisory Committee, there will be a separate period of time when 

the Selection Committee may ask candidates questions and candidates may ask questions of the Selection 

Committee. 
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Roberts Rules of Order Cheat Sheet 

To: You say: Interrupt 

Speaker 

Second 

Needed 
Debatable Amendable Vote 

Needed 

Adjourn "I move that we adjourn" No Yes No No Majority 

Recess "I move that we recess until…" No Yes No Yes Majority 

Complain about noise, room 

temp., etc. 

"Point of privilege" Yes No No No Chair 

Decides 

Suspend further consideration of 

something 
"I move that we table it" No Yes No No Majority 

End debate "I move the previous question" No Yes No No 2/3 

Postpone consideration of 

something 

"I move we postpone this matter 

until…" 

No Yes Yes Yes Majority 

Amend a motion "I move that this motion be amended by…" No Yes Yes Yes Majority 

Introduce business (a primary 

motion) 
"I move that…" No Yes Yes Yes Majority 

 

To: You say: Interrupt 

Speaker 

Second 

Needed 
Debatable Amendable Vote Needed 

Object to procedure or 

personal affront 
"Point of order" Yes No No No Chair decides 

Request information "Point of information" Yes No No No None 

Ask for vote by actual count to 

verify voice vote 

"I call for a division of the house" Must be done 

before new 

motion 

No No No None unless 

someone 

objects 

Object to considering some 

undiplomatic or improper matter 

"I object to consideration of this 

question" 
Yes No No No 2/3 

Take up matter previously 

tabled 
"I move we take from the table…" Yes Yes No No Majority 

Reconsider something 

already disposed of 

"I move we now (or later) reconsider our 

action relative to…" 

Yes Yes Only if original 
motion was 

debatable 

No Majority 

Consider something out of its 

scheduled order 

"I move we suspend the rules and 

consider…" 
No Yes No No 2/3 

Vote on a ruling by the Chair "I appeal the Chair’s decision" Yes Yes Yes No Majority 
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NOTE: Nothing goes to discussion without a motion being on the floor 

Obtaining and assigning the floor 

A member raises hand when no one else has the floor 

• The chair recognizes the member by name 

 

How the motion is brought before the assembly 

• The member makes the motion: I move that (or "to") ... and resumes his seat. 

• Another member seconds the motion: I second the motion or I second it or second. 

• The chair states the motion: It is moved and seconded that ... Are you ready for the question? 

 

Consideration of the motion 

1. Members can debate the motion. 

2. Before speaking in debate, members obtain the floor. 

3. The maker of the motion has first right to the floor if he claims it properly 

4. Debate must be confined to the merits of the motion. 

5. Debate can be closed only by order of the assembly (2/3 vote) or by the chair if no one seeks the floor for 

further debate. 

 

The chair puts the motion to a vote 

1. The chair asks: Are you ready for the question? If no one rises to claim the floor, the chair proceeds to take the 

vote. 

2. The chair says: The question is on the adoption of the motion that ... As many as are in favor, say ‘Aye’. 

(Pause for response.) Those opposed, say 'Nay'. (Pause for response.)  Those abstained please say ‘Aye’. 

 

When debating your motion 

1. Listen to the other side 
2. Focus on issues, not personalities 
3. Avoid questioning motives 
4. Be polite 

 

Main motion 

You want to propose a new idea or action for the group. 

• After recognition, make a main motion. 

• Member: "Madame Chairman, I move that ." 

 

Amending the motion 

You want to change some of the wording that is being discussed. 
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• After recognition, "Madame Chairman, I move that the motion be amended by adding the following words

 ." 

• After recognition, "Madame Chairman, I move that the motion be amended by striking out the following 

words ." 

• After recognition, "Madame Chairman, I move that the motion be amended by striking out the following words,

 , and adding in their place the following words ." 

 

Referring to a committee 

You feel that an idea or proposal being discussed needs more study and investigation. 

• After recognition, "Madame Chairman, I move that the question be referred to a committee made up of 

members Smith, Jones and Brown." 

 

Postpone definitely 

You want the membership to have more time to consider the question under discussion and you want to postpone it to a 

definite time or day, and have it come up for further consideration. 

• After recognition, "Madame Chairman, I move to postpone the question until 

 

Previous question 

You think discussion has gone on for too long and you want to stop discussion and vote. 

• After recognition, "Madam President, I move the previous question." 

 

Limit debate 

You think discussion is getting long, but you want to give a reasonable length of time for consideration of the question. 

• After recognition, "Madam President, I move to limit discussion to two minutes per speaker." 

 

Postpone indefinitely 

You want to kill a motion that is being discussed. 

• After recognition, "Madam Moderator, I move to postpone the question indefinitely." 

 

Postpone indefinitely 

recording monitor and analyze for compliance You are against a motion just proposed and want to learn who 

is for and who is against the motion. 

• After recognition, "Madame President, I move to postpone the motion indefinitely." 

 

Recess 

You want to take a break for a while. 
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• After recognition, "Madame Moderator, I move to recess for ten minutes." 

 

Adjournment 

You want the meeting to end. 

• After recognition, "Madame Chairman, I move to adjourn." 

 

Permission to withdraw a motion 

You have made a motion and after discussion, are sorry you made it. 

• After recognition, "Madam President, I ask permission to withdraw my motion." 

 

Call for orders of the day 

At the beginning of the meeting, the agenda was adopted. The chairman is not following the order of the approved 

agenda. 

• Without recognition, "Call for orders of the day." 

 

Suspending the rules 

The agenda has been approved and as the meeting progressed, it became obvious that an item you are interested in will not 

come up before adjournment. 

• After recognition, "Madam Chairman, I move to suspend the rules and move item 5 to position 2." 

 

Point of personal privilege 

The noise outside the meeting has become so great that you are having trouble hearing. 

• Without recognition, "Point of personal privilege." 

• Chairman: "State your point." 

• Member: "There is too much noise, I can't hear." 

 

Committee of the whole 

You are going to propose a question that is likely to be controversial and you feel that some of the members will try to 

kill it by various maneuvers. Also you want to keep out visitors and the press. 

• After recognition, "Madame Chairman, I move that we go into a committee of the whole." 

 

Point of order 

It is obvious that the meeting is not following proper rules. 

• Without recognition, "I rise to a point of order," or "Point of order." 

 

Point of information 

You are wondering about some of the facts under discussion, such as the balance in the treasury when expenditures 



 

P a g e  46 | 51 

CCLBA Neighborhood Revitalization Project Evaluation– 2022  
 

are being discussed. 

• Without recognition, "Point of information." 

 

Point of parliamentary inquiry 

You are confused about some of the parliamentary rules. 

• Without recognition, "Point of parliamentary inquiry." 

 

Appeal the decision of the chair 

Without recognition, "I appeal from the decision of the chair." 

 

Class of Rule Requirements to Adopt Requirements to Suspend 

Charter Adopted by majority vote or as 

proved by law or governing 

authority 

Cannot be suspended 

Bylaws Adopted by membership Cannot be suspended 

Special Rules of Order Previous notice & 2/3 vote, or a 

majority of entire membership 
2/3 Vote 

Standing Rules Majority vote Can be suspended for 

session by majority vote 

during a meeting 

Modified Roberts Rules of 

Order 
Adopted in bylaws 2/3 vote 
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Appendix F – Sample Meeting Agendas  

 

Washington Heights Advisory Committee Meeting 
6:00 pm Wednesday September 14, 2022 

        Second Missionary Baptist Church 
            485 N Washington Ave, Battle Creek, Michigan 49037 

                                                                                    
  

WASHINGTON HEIGHTS ADVISORY COMMITTEE: 
Lynn Ward Gray, CCLBA Board Liaison      Shanay Settles, Section 4 
Jenasia Morris, Ward 2 City Commissioner      Aric Vaughn, Section 5 
Rochelle Hatcher, District 2 County Commissioner     Dennis McKinley, At-Large 
Ron Sweet, Vice Chair, NPC2       Arniece Montgomery, At-Large 
Dr. Elishae Johnson, Chair, CCG       Hannah Frentz, At-Large 
Marcelle Heath, Section 1        Damon Brown, At-Large 
Brigetta Phillips-Freeman, Section 2      Centhia Fleming, Alternate 
Shirley McKinney, Section 3       Sherrill Cotton, Alternate 
 

AGENDA 

1. Call to Order / Roll Call  

2. Approval of Agenda  

3. Citizen Comment 

4. Consent Agenda 

a. Approval of the Minutes – August 10, 2022 

5. CCLBA Report 

6. Discussion Items 

a. Discuss Robert’s Rules of Order 

b. Discuss Conflict of Interest Policy 

7. New Business 

a. Discuss and accept proposed bylaws as presented to govern the Washington Heights Neighborhood Advisory Committee and 

recommend approval of the same by the CCLBA Board of Directors.  Motion WH 22-14 

b. Discuss and recommend to the CCLBA Board of Directors that the thirty-eight properties identified by staff in Appendix A that 

qualify and make sense as Side Lots be designated as such in the land reuse strategy as well as approved for sale through the Side 

Lot Program or eligible under the Adopt-A-Lot Program. Motion WH 22-15 

8. Citizen Comment 

9. Board Member Comments & Announcements  

10. Adjournment  

Next Meeting: October 12, 2022, 6:00 pm at Second Missionary Baptist Church 
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Washington Heights Advisory Committee Meeting 
6:00 pm Wednesday October 12, 2022 
        Second Missionary Baptist Church 

            485 N Washington Avenue, Battle Creek, Michigan 
                                                                                    

  
WASHINGTON HEIGHTS ADVISORY COMMITTEE: 
Lynn Ward Gray, CCLBA Board Liaison      Shanay Settles, Section 4 
Jenasia Morris, Ward 2 City Commissioner      Aric Vaughn, Section 5 
Rochelle Hatcher, District 2 County Commissioner     Dennis McKinley, At-Large 
Ron Sweet, Vice Chair, NPC2       Arniece Montgomery, At-Large                
Dr. Elishae Johnson, Chair, CCG       Hannah Frentz, At-Large 
Marcelle Heath, Section 1        Damon Brown, At-Large 
Brigetta Phillips-Freeman, Section 2      Centhia Fleming, Alternate 1 
Shirley McKinney, Section 3       Sherrill Cotton, Alternate 2 
 

AGENDA 

1. Call to Order / Roll Call  

2. Approval of Agenda  

3. Citizen Comment 

4. Consent Agenda 

a. Approval of the Minutes – September 14, 2022 

5. CCLBA Report 

6. Presentation 

a. Battle Creek Area Habitat for Humanity 

7. Discussion Items 

a. Goal Setting 

8. New Business 

a. Discuss and accept proposed Conflict of Interest policy as presented to govern the Washington Heights 

Neighborhood Advisory Committee and recommend approval of the same by the CCLBA Board of 

Directors. Motion WH 22-16 

b. Discuss and recommend new timeline for Youth Representative Position applicants. Motion WH 22-17 

9. Citizen Comment 

10. Board Member Comments & Announcements  

11. Adjournment  

Next Meeting: November 9, 2022, 6:00 pm at Second Missionary Baptist Church  
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Appendix G – Sample Agenda and Presentation for Community Walk #1 

Community Tour #1 in Washington Heights Neighborhood   

Gathering at Sunlight Gardens (Near corner of Helen M. Montgomery Avenue and Oneita Street) 

 

 

Stop #1    Sunlight Gardens    15 minutes        leave 5:20 pm   

  Speakers – Amy Rose Robinson and Devon Wilson 

     

Stop #2    Oneita Street (Mid-Block)  10 minutes        leave 5:35 pm   

  Speakers – Amy Rose Robinson and Devon Wilson 

     

Stop #3    Habitat for Humanity Partnership  10 minutes        leave 5:50 pm 

    194 and 190 Wood Street         

 Speaker – Amy Rose Robinson  

     

Stop #4    TTH – 182 Wood Street     05 minutes        leave 6:00 pm   

  Speaker – Amy Rose Robinson  

     

On Your Own Stop  CCLBA Parcels on Hancock Court   

    See last page of Map Handout 
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Appendix H – Sample Agenda and Presentation for Community Walk #2 

Community Walk Tour #2 in Washington Heights Neighborhood 
Gather at 47 Hubbard St at 5:00pm 

 

 

Stop #1  47 Hubbard St - Battle Creek Area Habitat for Humanity Partnership Project Tour 
  Speakers – Mike King, Construction Manager & Robert Phillips, Executive Director 

  (10 minutes Leave 5:20pm) 

     

 
Stop #2  CCLBA lot & City of Battle Creek lot adjacent to 47 Hubbard (zoned R3)    

 Speaker – Krista Trout-Edwards  

(5 minutes Leave 5:25pm) 

 

     

Stop #3  Manchester St W - CCLBA seven (7) contiguous lots – “The Life of a Lot” (all zoned R2) 

  Speaker – Krista Trout-Edwards   

  (15 minutes Leave 5:45pm) 

 

 

Stop  #4 TTH – 562 VanBuren St W         

  Speaker – Krista Trout-Edwards  
  (5 minutes Leave 5:55pm) 

 

 

Stop #5  VanBuren lots – North (zoned R2), and South (zoned T3) 

  Speaker –Krista Trout-Edwards  

  (15 minutes Leave 6:15pm) 

 

 

You may return to your parked vehicles 



 

 

 


