CALHOUN COUNTY Board of Directors Meeting

= 3:30pm Wednesday, May 20, 2026
4 Calhoun County Building — Marshall
Garden Level Conference Room (In-person)

Zoom Details: 1.312.626.6799 (Virtual audience)
https://us06web.zoom.us/j/84867990875?pwd=K 1 FtRFErOX1JeVBQSGpaQXpCelJPQT09

AUTHORITY

MELINDA WEAVER DEREK KING
Chairperson, Treasurer Secretary, Calhoun County Commission
LYNN WARD GRAY JACK REED
Vice Chair, At Large At Large
LENN REID JOHN HART
City of Albion City of Battle Creek
JIM STUART
At Large
SPECIAL MEETING AGENDA
1. Call to Order / Roll Call
2. Pledge of Allegiance
3. Approval of Agenda
4, Citizen Comment
5. New Business
a. Review and approve a motion to waive the competitive bidding requirement as allowed under the
Purchasing Policy and award the use of State Land Bank Authority’s Blight Elimination Program Round 3
grant funds to current demolition contractors, as recommended by the grantor. Res 2026 -08
6. Citizen Comment
7. Board Member Comments & Announcements

8. Adjournment


https://us06web.zoom.us/j/84867990875?pwd=K1FtRFErOXlJeVBQSGpaQXpCelJPQT09

Action Summary for 5a

Reference RES 2026-08

A motion to waive the competitive bidding requirement as allowed under the Purchasing Policy and award
the use of State Land Bank Authority’s Blight Elimination Program Round 3 grant funds to current
demolition contractors, as recommended by the grantor.

Summary:

Working with the State Land Bank Authority (SLBA) and the County Treasurer, staff identified three
foreclosed properties requiring immediate demolition. The SLBA approved the reallocation of Blight
Elimination Program (BEP) funds originally designated for 100 Superior St S to support these new
demolition projects. All three properties are single-family homes currently held by the County Treasurer
through the local tax foreclosure process. Staff is preparing the following sites for potential demolition:
813 Berrien St N (Albion), 103 EIm St N (Albion), and 32 Pickford Ave (Emmett).

Staff currently maintains contracts with two demolition contractors for projects in Albion, Battle Creek,
and Bedford Township. Because time is of the essence, SLBA staff recommended that the CCLBA obtain
quotes from its two existing contractors for these additional projects and make awards based on
contractor availability and pricing to meet the August 1 deadline for project completion. For context, both
contractors have completed all SLBA BEP Round 3 and Round 4 demolition projects for the CCLBA since
2023.

While staff agreed that this approach would be the most practical and efficient, the matter was reviewed
with legal counsel because it differs from our adopted purchasing policies. Legal counsel advised that the
Board of Directors would need to formally waive the competitive bidding requirement for staff to proceed
with this procurement method.

Staff respectfully requests that the Board waive the competitive bidding requirement, as permitted under
the Purchasing Policy, and authorize the use of SLBA BEP Round 3 grant funds for demolition services to
be procured from our current demolition contractors, consistent with the grantor’s recommendation. If
approved, the waiver would apply to the three identified projects as well as any future projects funded
under BEP Rounds 3 and 4.

Attachments:
Resolution
Recommendation:

Waive the competitive bidding requirement as allowed under the Purchasing Policy and award the use of
State Land Bank Authority’s Blight Elimination Program Round 3 grant funds to current demolition
contractors, as recommended by the grantor.



Approve waiving the competitive bidding requirement as allowed under the
Purchasing Policy and award the use of State Land Bank Authority’s Blight
Elimination Program Round 3 grant funds to current demolition contractors, as
recommended by the grantor.

RES 2026-08

WHEREAS, the Calhoun County Land Bank Authority Board of Directors adopted Purchasing Policies to
guide the procurement of goods and services;

WHEREAS, the Calhoun County Land Bank Authority staff worked with the State Land Bank Authority and
the County Treasurer’s Office to retain grant funds within Calhoun County by reallocating those funds to
eligible demolition projects; and

WHEREAS, to meet critical grant deadlines, the grantor, the State Land Bank Authority, recommended that
CCLBA staff obtain quotes from its current demolition contractors and award projects based on availability
and pricing; and

WHEREAS, the Calhoun County Land Bank Authority staff reviewed the proposed procurement approach
with legal counsel, who advised that implementation of this approach would require a waiver from the
Calhoun County Land Bank Authority Board; and

WHEREAS, the Calhoun County Land Bank Authority Board supports retaining these grant funds within
Calhoun County and advancing blight elimination efforts in coordination with the County Treasurer’s
Office; and

NOW THEREFORE, BE IT RESOLVED that the Calhoun County Land Bank Authority Board of
Directors hereby waives the competitive bidding requirement, as permitted under the Purchasing Policy,
and authorizes the use of State Land Bank Authority’s Blight Elimination Program Round 3 grant funds for
demolition services to be procured from the Authority’s current demolition contractors, consistent with
the recommendation of the grantor.

This Resolution shall take effect as of the date listed below.

Melinda Weaver, Chair Date
Calhoun County Land Bank Authority





