CCLBA Board of Directors Meeting Minutes
2:00pm Thursday, January 8, 2026

v
4 Calhoun County Building — Marshall
AL TG ROLTY Garden Level Conference Room (in-person)

AND VIA ZOOM VIDEO CONFERENCE

CALHOUN COUNTY

1. Call to Order
Melinda Weaver called the meeting of the Calhoun County Land Bank Authority Board to order at
2:05pm.

Roll Call: Melinda Weaver, Jack Reed, Lynn Ward Gray, and Derek King. John Hart arrived at 2:08pm,
and Lenn Reid was absent.

Staff: Krista Trout-Edwards, Executive Director, Quinton Hay, Housing Projects Coordinator, Mariah
Monahan, Office Coordinator, and Amy Rose Robinson, Assistant Director, were present. Zach Smith,
Staff Accountant, and Tonesha Heath, Property Projects Coordinator, were excused.

2. Pledge of Allegiance

3. Approval of the Agenda
Lynn Ward Gray moved to approve the agenda. Jack Reed seconded, and the motion passed with a
unanimous voice vote.

4. Citizen Comment
None.

5. Consent Agenda
a. Approval of Land Bank Minutes — December 11, 2025
Lynn Ward Gray moved to approve the consent agenda, Derek King seconded, and the motion
passed by unanimous voice vote.

6. Interview Candidates for At-Large Seat
During the candidate interviews, each of the three applicants were asked seven questions in a round-
robin format. Following the Board’s questions, each candidate was allowed to ask questions of the
Board. All candidates were interviewed in person during an open meeting.

i. Jim Moreno, Neighborhood Planning Council 1, Chair Interview 2:10 — 2:25pm
ii. Jim Stuart, Albion City Commissioner Interview 2:30 — 2:45pm
iii. Aric Vaughn, Washington Heights Neighborhood Advisory Committee, Member
Interview 2:55 - 3:10pm

After the interviews were completed, the Board members held a discussion. Upon conclusion of the
discussion, a motion was made to nominate Jim Stuart for appointment to the vacant At-Large seat.

7. New Business
a. Recommend a candidate for the vacant At-Large seat and authorize the Executive Director to
seek said appointment from the Calhoun County Board of Commissioners as required by the
Intergovernmental Agreement.
Derek King moved to recommend Jim Stuart for the vacant At-Large seat; John Hart seconded. A
roll call vote was taken. In favor: Weaver, Gray, Reed, Hart, King. Opposed: none. RES 2026-01

8. Citizen Comment
None.

9. Board Member Comments & Announcements



Jack Reed asked what we can do to use Aric Vaughn at the Land Bank, because of his energy and people
skills.

Krista Trout-Edwards, Executive Director, stated that she would like to establish a county-wide Advisory
Committee to the Board in the future. The committee’s purpose would be to provide residents, such as
Mr. Vaughn, with an opportunity to take an active role in supporting and informing CCLBA initiatives.

10. Adjournment
Melinda Weaver adjourned the meeting at 3:25pm.

The next meeting is scheduled for Thursday, February 26, 2026, at 3:30pm and will be held in person in the
Garden Level Conference Room at the Calhoun County Building; a virtual component will be available at
calhounlandbank.org.



https://calhounlandbank.org/

