CCLBA Board of Directors Meeting Minutes
3:30pm Thursday, February 26, 2026

7
4 Calhoun County Building — Marshall
AUTHORITY Garden Level Conference Room (in-person)

AND VIA ZOOM VIDEO CONFERENCE

CALHOUN COUNTY

Call to Order
Melinda Weaver called the meeting of the Calhoun County Land Bank Authority Board to order at
3:30pm.

Roll Call: Melinda Weaver, John Hart, Lynn Ward Gray, Lenn Reid, and Derek King. Jack Reed arrived at
3:33pm, and Jim Stuart appeared via Zoom.

Staff: Krista Trout-Edwards, Executive Director, Quinton Hay, Housing Projects Coordinator, Mariah
Monahan, Office Coordinator, Tonesha Heath, Property Projects Coordinator, and Amy Rose Robinson,
Assistant Director, were present. Zach Smith, Staff Accountant, appeared via Zoom.

Pledge of Allegiance

Approval of the Agenda
Derek King moved to approve the agenda. John Hart seconded, and the motion passed with a unanimous
voice vote.

Citizen Comment
None.

Consent Agenda
a. Approval of Land Bank Minutes — January 8, 2026
John Hart moved to approve the consent agenda, Lynn Ward Gray seconded, and the motion
passed by unanimous voice vote.

Executive Director’s Report
a. 2026 Property Sales: as submitted
b. 2026 Property Listings, Rehabilitations & Reviewed Sites: as submitted
c. Grant Update
i EPA Brownfield Assessment Grant
a. 2024 -2028 EPA Brownfields Grant — as submitted
ii. Washington Heights Neighborhood (WHN) Grant
a. Work Force Development Update — as submitted
b. Garage Build — as submitted
iii. State and Bank (SLB) Blight Elimination Rounds 3 & 4:
a. Demolition Projects — as submitted
b. Stabilization Projects — as submitted
c. Rehabilitation Projects — as submitted
iv. MI Neighborhood (MIN) Grant — as submitted
d. Neighborhood Planning Council 1 — Land Reuse Strategy Work — as submitted



e. Housing Counseling Training — as submitted
f. Communications — as submitted

g. Budget Update: A budget update will be provided in April as there is little activity this early in the
year.

Public Meeting — Community Development Block Grant | Revive Albion + Homer

Derek King moved to open the public meeting at 2:48pm. Lynn Ward Gray seconded, and the motion passed
with a unanimous voice vote.

Krista Trout-Edwards provided an overview of the grant, including project information, funding,
allocations, location, and management. She noted that the full application was included in the packet for
board members. She also explained the anticipated partnership with a third-party administrator. She also
briefly covered the next steps in the process, including the submission of the formal application.

There were no additional public comments

Lynn Ward Gray moved to close the public meeting at 2:55pm. Jack Reed seconded, and the motion passed
with a unanimous voice vote.

New Business
a. Elect 2026 Officers

John Hart moved to appoint and approve Melinda Weaver as Chair, Lynn Ward Gray as Vice
Chair, and Derek King as Secretary; Jack Reed seconded, and the motion passed with a
unanimous voice vote.

b. Accept and Sign the 2026 Code of Ethics

John Hart moved to accept the 2025 Code of Ethics, Lenn Reid seconded, and the motion passed
with a unanimous voice vote.

c. Discuss and approve a resolution to amend the Bylaws of the Calhoun County Land Bank
Authority to reflect the 2025 amendments to the Intergovernmental Agreement and clarify
current operating procedures.

Lynn Ward Gray moved to approve the resolution as written, Derek King seconded, and the
motion passed with a unanimous voice vote. RES 2026-01a

d. Discuss and approve the Resolution for the Public Hearing to support the Community
Development Block Grant (CDBG) Application being submitted by the Calhoun County Land
Bank Authority for Projects in the City of Albion and the Village of Homer for a total grant
award of $1,500,000, including project and administration costs.

Lynn Ward Gray moved to approve the resolution as written, John Hart seconded. A roll call vote
was taken. In favor: Weaver, Gray, Reid, King, Reed, Hart. Opposed: none. RES 2026-02

e. Accept and Approve the Post-Franklin Neighborhood Land Reuse Strategy in the city of Battle
Creek as recommended by Neighborhood Planning Council 1.

Lynn Ward Gray moved to approve the resolution as written, Jack Reed seconded, and the motion
passed with a unanimous voice vote. RES 2026-03

f. Discuss and approve the Officer’s Certificate and Resolution supporting a loan from the Local
Initiatives Support Corporation (LISC) in the principal sum of $542,000 with an annual interest
rate of 7.35% for a term of twelve (12) months for infill housing at 82 Greenwood Ave, 126
Greenwood Ave, 84 Bowen Ave, and 86 Bowen Ave.



10.

11.

12.

Lynn Ward Gray moved to approve the resolution as written, John Hart seconded. A roll call vote
was taken. In favor: Weaver, Gray, Reid, King, Reed, Hart. Opposed: none. RES 2026-04

Accept Report of Accounts Payable

Lynn Ward Gray moved to accept the report as written, Jack Reed seconded, and the motion passed with
a unanimous voice vote.

Citizen Comment
None.

Board Member Comments & Announcements

Lynn Ward Gray announced that she would be retiring from her position at the Battle Creek Community
Foundation at the end of this year. She also thanked the Land Bank staff for attending the recent Housing
Strategy Workshop in the city of Battle Creek.

Lenn Reid congratulated Jim Stuart on his recent appointment to the Calhoun County Land Bank Authority
Board of Directors.

John Hart shared that he had passed out business cards for open4bizbc.com and that he welcomed any
suggestions or edits to the information.

Jim Stuart thanked the Board and staff for entrusting him with his new role on the Board. He stated that
things are lining up well for progress in the city of Albion with a new director at the Albion Economic
Development Corporation, and a new City Manager coming on board. Mr. Stuart also indicated that he
would like participation from the Land Bank in any upcoming development conversations within the city
of Albion. He further stated that there were folks who wished to discuss and possibly preserve 100 Superior
St S and hoped for further conversation about that structure.

Adjournment
Lenn Reid moved to adjourn the meeting. Jack Reed seconded, and the motion passed with a unanimous
voice vote to adjourn the meeting at 4:09pm.

The next meeting is scheduled for Thursday, April 23, 2026, at 3:30pm and will be held in person in the Garden
Level Conference Room at the Calhoun County Building; a virtual component will be available at
calhounlandbank.org.




