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Message from the
Executive Director

Looking back on 2025, | am incredibly proud of the
progress made by the Calhoun County Land Bank
Authority (CCLBA) and the dedicated team that makes
this work possible. The accomplishments highlighted
throughout this report represent not only successful
projects and investments, but the commitment, creativity, and expertise of
our staff, Board of Directors, and community partners who work alongside
us to strengthen neighborhoods throughout Calhoun County.

This year demonstrated the power of turning community vision into action.
From breaking ground on new homes identified through the Washington
Heights Land Reuse Strategy, to nearly completing the Post Franklin
Neighborhood Land Reuse Strategy, and rehabilitating key properties,

the CCLBA continued to invest in strategies that support long-term
neighborhood stability and expand housing opportunities.

Our staff also shared their knowledge and experience at local, regional,
and statewide conferences and community events. These opportunities
allowed us to showcase innovative land bank practices, exchange ideas
with peers, and contribute to broader conversations around housing, land
reuse, neighborhood revitalization, and workforce development.

The continued growth of the Calhoun Builders Connection, along with
increased investment from local developers and partners, demonstrates
the value of collaboration. Meaningful progress is possible through the
collective efforts of residents, local governments, contractors, funders, and
community organizations.

Looking ahead, we remain committed to preserving existing housing,
creating new opportunities for homeownership, removing barriers to
property access, and supporting the skilled workforce needed for future
development. The work ahead is significant, but with a dedicated staff,
engaged Board, and strong community partners, we are confident in our
ability to continue creating lasting impacts throughout Calhoun County.

Thank you to everyone who has contributed to this work. Together, we are
not only transforming properties, but also strengthening neighborhoods
and creating opportunities for generations to come.

Sincerely,

Vst Tt St

Krista Trout-Edwards

Executive Director, Calhoun County Land Bank Authority
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Investment in

Neighborhoods =/

Through strong partnerships,
programs, and strategic funding,

Advancing the Washington Heights Land the CCLBA made substantial
Reuse Strategy progress toward its mission.

The Washington Heights Neighborhood Advisory Committee (WHNAC) MAJOR ACCOMPLISHMENTS
completed the Washington Heights Neighborhood Land Reuse Strategy GROUNDBREAKING/INFILL
(LRS) in 2024 and moved quickly from planning to implementation. In HOUSING

2025, the CCLBA, in partnership with the WHNAC, broke ground on four

new houses along Greenwood and Bowen Avenue in the Washington REHAB PROJECTS

Heights Neighborhood. BUILDING STABILIZATIONS

Made possible through funding from the State of Michigan’s Ml
Neighborhood Program, the W.K. Kellogg Foundation, the Local Initiatives
Support Corporation (LISC), and Calhoun County American Rescue Plan
Act (ARPA) funds, these homes represent a direct investment in the
community-driven vision established through the LRS.

TITLE CLEARANCES

WHNAC identified five phases of infill housing development through the
planning process, and the four homes currently under construction fulfill
the first two phases of that strategy. Upon completion, the homes wiill
be available to qualified buyers and will expand the supply of attainable,
quality housing options for area residents.

The impact of the Land Reuse Strategy extends beyond CCLBA's

development efforts. The Battle Creek Area Habitat for Humanity is also
constructing a new home at the southwest corner of Manchester Street -
West and Hubbard Street, a site that was likewise identified by the - WHI embers at the,
WHNAC as a priority location for new housing. YivA";eF"-r‘°“r"dbf_$ﬁ|§”:‘S F"ve"

roranenwessesasany  Post Franklin Neighborhood Land Reuse
Land Reuse Strategy-Planning=Activities Strategy Nea rsS Completlon

As 2025 ended, CCLBA staff, Neighborhood Planning Council (NPC) 1
partners, and City of Battle Creek representatives were nearing
completion of the Post Franklin Neighborhood Land Reuse Strategy. The
neighborhood identified development and homeownership as its highest
priorities, while also supporting beautification efforts near the Oak Hill
Cemetery entrance.

The strategy identified 51 parcels for potential redevelopment through
the Develop This Lot Program, with a focus on creating attainable
housing opportunities in the neighborhood’s core. Several larger sites
were also identified for future multi-family and mixed-scale residential
development, creating a roadmap for continued investment and
neighborhood growth in the years ahead.

landbank@calhouncountymi.gov | Follow us on Facebook: www.facebook.com/calhouncountylandbank




Building Local Capacity:
From CBC Networking to
Community Investment

The Calhoun Builders Connection (CBC)
continues to demonstrate its impact by
connecting local contractors, developers,
and industry professionals with
opportunities to invest in Calhoun County
communities.

Through the CBC network, CCLBA staff first
connected with Robert Blanchard, owner of
66 Builders Inc. As a result of relationships
built through the network, Blanchard
obtained his Residential Builder’s License
and approached CCLBA with a vision to develop new housing in Albion, while establishing his primary business
location in the community.

Through the CCLBA's Develop This Lot Program, the Board of Directors approved a Memorandum of
Understanding (MOU) allowing 66 Builders Inc. to acquire multiple properties, contingent upon demonstrating
continued investment and measurable progress on its development plans.

Since entering the partnership, 66 Builders Inc. and its property management company, Ready2Rent Spaces, have
invested significantly in Albion by constructing four new housing units, including three duplexes and one single-
family home. The company also rehabilitated a commercial space at 118 Vine Street, which now serves as its
business headquarters.

In addition to its partnership with CCLBA, 66 Builders Inc. partnered with the Michigan State Housing
Development Authority through the MI Neighborhood Program, leveraging additional resources to support
housing investment and neighborhood revitalization in Albion.

State Land Bank Authority Grant Preserves
and Restores Community Assets

In 2025, CCLBA completed its first full residential rehabilitation at 56
Lathrop Avenue in Battle Creek using Blight Elimination Program (BEP)
funding from the State Land Bank Authority. Building on this milestone, staff
launched six additional rehabilitation projects in Battle Creek and one in
Albion. These investments are concentrated in targeted neighborhoods,
including Washington Heights (NPC2), Post Franklin (NPC1), and Fremont/
McKinley (NPC4), as well as the area adjacent to downtown Albion.

BEP funding also supported critical stabilization projects in Albion,
including masonry and soffit repairs at the former Austin School and a roof
replacement at 129-131 Superior Street N. By addressing urgent structural
needs, these projects prevent further deterioration, preserve historic and
commercial assets, and create opportunities for future redevelopment.
Both properties are expected to be offered through the CCLBA's Transform
This Commercial Property Program.

Calhoun County Land Bank Authority 269-781-0777




Financials

950 Main St, Tekonsha
After SLBA Demolition

649

Parcels

Property Inventory

Municipality # of Parcels
City of Battle Creek 466
City of Albion 105
Emmett Charter Twp 35
Pennfield Charter Twp
City of Marshall
Bedford Charter Twp
City of Springfield
Sheridan Twp
Convis Twp

Marshall Twp
Clarendon Twp
Fredonia Twp
Tekonsha Village

Revenues $3,503,646

SPECIFIC 5:50 TAXES
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TREASURER SUPPORT 6%

LOCAL 10%

MISC. 21%

GRANTS 58%

Expenses $3,070,341
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ADMINISTRATIVE
AND STAFF
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CONTRACTUAL AND
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Property Sales by Numbers

In 2024, CCLBA staff began collecting voluntary demographic
information from property purchasers to better understand who is
accessing land bank programs and to help inform future outreach

and engagement strategies. Because expanding access to property
ownership and encouraging local investment are central to the CCLBA's
mission, collecting information related to characteristics such as

race, gender, income, and household size helps the CCLBA evaluate
its impact and identify opportunities to improve access to programs.
Here’s a snapshot of the data collected between 2024 -2025.

Property Sales Demographics

Race 2024 2025 Average
Asian 10% 6% 8%
Black/African American 50% 44% 47%
Hispanic or Latino 10% 6 % 8%
White 30% 44% 37%
Gender

60%
40%

50%
50 %

55%
45%

Female
Male

Age

25-34 20% 25% 23%
35-44 10% 6% 8%
45-55 20% 19% 19%
55-64 20% 31% 26%
65+ 30% 19% 24%

As Chair of the Calhoun County Land Bank Authority
Board of Directors, | am proud of the progress we
have achieved through the dedication of our staff,
Board, and community partners.
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Together, we remain committed to rehabilitating

housing, stabilizing neighborhoods, eliminating

blight, and expanding housing opportunities throughout Calhoun
County. While much of our work occurs in Battle Creek and Albion, we
continue to support communities of all sizes. Through the State Land
Bank Authority’s Blight Elimination Program (BEP), we partnered with
Tekonsha Village and Bedford Township to identify blighted properties,
secure funding, and complete environmental due diligence necessary
to advance demolition and redevelopment efforts. This countywide
approach ensures local communities have access to the expertise,
partnerships, and resources needed to address challenges and create
new opportunities.

Looking ahead, we are excited to launch the

in Albion and Homer.
This program will provide eligible homeowners with assistance for
critical repairs, helping maintain safe, stable housing, and strengthen
neighborhoods. The accomplishments highlighted in this report reflect
our shared commitment to building stronger neighborhoods and
expanding opportunity throughout Calhoun County.

Melinda Weaver, Calhoun County Treasurer



