CCLBA Board of Directors Meeting Minutes
3:30pm Thursday, August 27, 2026

7
4 Calhoun County Building — Marshall
AUTHORITY Garden Level Conference Room (in-person)

AND VIA ZOOM VIDEO CONFERENCE

CALHOUN COUNTY

1. cCall to Order
Melinda Weaver called the meeting of the Calhoun County Land Bank Authority Board to order at
3:30pm.

Roll Call: Melinda Weaver, Lynn Ward Gray (3:40pm), Lenn Reid, John Hart, Jack Reed, and Jim Stuart
were present. Derek King was excused.

Staff: Krista Trout-Edwards, Executive Director, Amy Rose Robinson, Assistant Director, Quinton Hay,
Housing Projects Coordinator, and Mariah Monahan, Office Coordinator, were present. Tonesha Heath,
Property Projects Coordinator, and Zach Smith, Staff Accountant, appeared via Zoom.

2. Pledge of Allegiance

3. Approval of the Agenda
Jim Stuart moved to approve the agenda. John Hart seconded, and the motion passed with a unanimous
voice vote.

4. Citizen Comment
None.

5. Consent Agenda
Jim Stuart moved to approve the consent agenda, Jack Reed seconded, and the motion passed by
unanimous voice vote.

6. Executive Director’s Report
Krista Trout-Edwards presented the Executive Director’s Report as submitted.
a. 2026 Property Sales: as submitted
b. 2026 Property Listings, Rehabilitations & Reviewed Sites: as submitted
c. Grant Update
i EPA Brownfield Assessment Grant — as submitted
ii. WKKF Grants — as submitted
iii. State and Bank (SLB) Blight Elimination Rounds 3 & 4 — as submitted
iv. MI Neighborhood (MIN) Grant — as submitted
d. Neighborhood Planning Council 1 — Land Reuse Strategy Work — as submitted
e. Housing Counseling Training — as submitted
f. Communications — as submitted
g. Budget Update: as submitted

7. New Business
a. Review and approve a resolution seeking approval of Amendment #1 to the Memorandum of
Understanding with Ready2Rent Spaces LLC and 66 Builders Inc (“Buyers”), for-profit



10.

developers, to add one (1) additional parcel to the agreement under the Develop This Lot (DTL)
program for infill housing in the city of Battle Creek.

Lynn Ward Gray moved to approve the resolution as written; Jim Stuart seconded. The motion
was approved by a unanimous voice vote. 2026-10

b. Review and approve the waiver of the 5:50 Specific Tax Collection for the south 30’ of parcel ID
#51-001-317-00, commonly known as 602 Superior St S, Albion, Ml 49224,

Jim Stuart moved to approve the resolution as written; John Hart seconded. A roll call vote was
taken. In favor: Weaver, Gray, Reid, Stuart, Reed, and Hart. Opposed: none. 2026-11

c. Review for approval of a Service Agreement with the City of Albion for a parcel located at 219
Michigan Ave E (Parcel ID #51-00-246-00) and known as Collaboration Corner.

Lynn Ward Gray moved to approve Option 1 of the resolution as written; Jim Stuart seconded.
The motion was approved by a unanimous roll call vote. 2026-12

d. Review and approve a Memorandum of Understanding (MOU) for Training Services to
implement a garage build at 176 Roseneath Ave (Parcel ID #0136-35-100-0) in Battle Creek,
with 66 Builders Inc. and Thompson Electrical responsible for coordinating the project,
procuring materials, and managing participating contractors from the Calhoun Builders
Connection.

John Hart moved to approve the resolution as written; Jack Reed seconded. The motion was

approved by a unanimous roll call vote. 2026-13

e. Review and approve Calhoun County Land Bank Authority (CCLBA) Homeowner Rehab
Program Guidelines for Community Development Block Grant funds to administer the minor
home repair program in the City of Albion and Homer Village.

Lynn Ward Gray moved to approve the resolution as written; John Hart seconded. The motion
was approved by a unanimous roll call vote. 2026-14

Accept Report of Accounts Payable

Lynn Ward Gray moved to accept the report as submitted, Jack Reed seconded. A roll call vote was taken.
In favor: Weaver, Gray, Reid, Stuart, Reed, and Hart. Opposed: none.

Citizen Comment
None.

Board Member Comments & Announcements
Jim Stuart thanked the Land Bank for their continued support in the City of Albion.

John Hart asked what was happening in the 100 Superior St S block in Albion.

Jim Stuart responded that the east side is part of the “Big Albion Plan”, and that demolition in the area is
completed and development is beginning for both white-boxed storefronts and upper-story apartments.

Melinda Weaver shared that the Treasurer’s Office had recently released short, educational videos about
the Treasurer’s Office, tax bills, and other related topics.



11. Adjournment
Lynn Ward Gray moved to adjourn the meeting. Jack Reed seconded, and the motion passed with a
unanimous voice vote to adjourn the meeting at 4:26pm.

The next meeting is scheduled for Thursday, October 22, 2026, at 3:30pm, and will be held in person in the
Garden Level Conference Room at the Calhoun County Building; a virtual component will be available at
calhounlandbank.org.




