CCLBA Board of Directors Meeting Minutes
3:30pm Thursday, April 23, 2026

7
4 Calhoun County Building — Marshall
AUTHORITY Garden Level Conference Room (in-person)

AND VIA ZOOM VIDEO CONFERENCE

CALHOUN COUNTY

Call to Order
Melinda Weaver called the meeting of the Calhoun County Land Bank Authority Board to order at
3:32pm.

Roll Call: Melinda Weaver, John Hart, Lynn Ward Gray, Lenn Reid, Derek King, Jack Reed, and Jim Stuart
were present.

Staff: Krista Trout-Edwards, Executive Director, Amy Rose Robinson, Assistant Director, Quinton Hay,
Housing Projects Coordinator, Mariah Monahan, Office Coordinator, and Tonesha Heath, Property
Projects Coordinator, were present.

Pledge of Allegiance

Approval of the Agenda
Jack Reed moved to approve the agenda. John Hart seconded, and the motion passed with a unanimous
voice vote.

Citizen Comment

Sheryl Theriot, Albion City Manager, spoke regarding the CCLBA-owned structure at 100 Superior St S in
Albion. She stated that the city would like the CCLBA to temporarily delay demolition and grant the city a
moderate 30-60 day extension to complete due diligence on the structure's stabilization. She also stated
that she would like the city and the CCLBA to have a collaborative conversation regarding the building’s
future.

Consent Agenda
a. Approval of Land Bank Minutes — February 26, 2026
Derek King moved to approve the consent agenda, Jack Reed seconded, and the motion passed
by unanimous voice vote.

Executive Director’s Report

Krista Trout-Edwards presented the Executive Director’s Report and shared a PowerPoint presentation
that highlighted several of the grant projects.

a. 2026 Property Sales: as submitted
b. 2026 Property Listings, Rehabilitations & Reviewed Sites: as submitted
c. Grant Update
i EPA Brownfield Assessment Grant — as submitted
ii. WKKF Grants — as submitted
iii. State and Bank (SLB) Blight Elimination Rounds 3 & 4 — as submitted
iv. MI Neighborhood (MIN) Grant — as submitted
d. Neighborhood Planning Council 1 — Land Reuse Strategy Work — as submitted
e. Housing Counseling Training — as submitted

f. Communications — as submitted



g.

Budget Update: as submitted

7. New Business

a.

Discuss and decide on a proposed Memorandum of Understanding (MOU) between Ready 2
Rent Spaces LLC, 66 Builders Inc, and the CCLBA for identified sites in the city of Battle Creek.

Ms. Trout-Edwards presented information regarding the existing MOU with Ready to Rent Spaces
and 66 Builders Inc., including examples of recent Albion new builds and a proposed quad-plex
project. She also updated the Board on the successful Michigan State Housing Development
Authority funding request and an anticipated fall funding request, noting the upcoming request is
for Battle Creek, not Albion.

Jim Stuart asked to clarify if 66 Builders was an LLC or Inc.

Robert Blanchard, owner of Ready to Rent Spaces LLC and 66 Builders Inc, was present at the
meeting and stated it was Inc.

Ms. Trout-Edwards confirmed that the final MOU, which still needs the approval of our General
Counsel, will reflect that.

Derek King moved to approve the resolution as amended, Jack Reed seconded, and the motion
passed with a unanimous voice vote. RES 2026-05

Discuss and approve the transfer of 100 Superior St S to the City of Albion, subject to support
from the Albion City Council, for an amount approved by the CCLBA Board of Directors and
associated costs.

Ms. Trout-Edwards presented a PowerPoint on downtown project sites, including 100 Superior St.
S, 129-131 Superior St. N, and 203 Superior St. N. She reviewed structural concerns at 100
Superior St. S, including bowing walls, cracked brickwork, fire damage, and engineer concerns
about the west wall. She noted 203 Superior St. N received roof and stabilization work in 2015,
but additional funding has been limited because most grants require full redevelopment projects.
Current grant funds cannot be extended.

She stated the city’s SafeBuilt inspector ordered demolition of 100 Superior St. S and shared
insurance information regarding CCLBA liability, noting staff is balancing resources and public
safety. She added that CCLBA has held the building for 10 years and informed the city in 2024 and
2025 of State Land Bank projects, including the late-February shift from stabilization to demolition.
Requests for more review time were received the night before the meeting and were not on the
agenda. The current item would allow the City of Albion to purchase 100 Superior St. S and assume
ownership and liability. She also shared the demolition approach and examples of reimagined
downtown sites, including Roma’s in Marshall and Shrank’s and the Sports Page in Battle Creek.

Treasurer Weaver asked how much money staff had in the structure and what the estimated cost
of demolition is.

Ms. Trout-Edwards estimated around $30,000 has been invested in the structure and noted that
demolition bids had not come in yet, but said those would be back on April 30,

John Hart asked if the building was condemned with orders to repair.
Ms. Trout-Edwards stated it was condemned with orders to demolish.
Treasurer Weaver asked what happens to the grant funding if Albion takes the structure.

Ms. Trout-Edwards explained that because these are State Land Bank Grant Round 3 dollars, staff
could potentially use the funding at 203 Superior St N. to further assist in stabilizing that structure.



She noted there is some flexibility in those funds, but that they could not use them in a new
project.

Jim Stuart said demolition could create an attractive downtown green space. He noted the city is
working hard to make downtown a destination and that many local investors care deeply about
the issue. He said timing is the main challenge, as more time could have allowed investors to
mobilize, and added that funders sometimes extend deadlines when justified. He said Albion is
closer than ever to success, the building is important, and urged the city and CCLBA to work
collaboratively, saying it is an opportunity for both parties.

Jack Reed asked when SafeBuilt condemned the building.

Ms. Trout-Edwards stated it was condemned after the fire in 2014, but the recent letter with the
order to demolish was from March of 2026.

Jack Reed stated that he had a similar issue when he was the Mayor of Marshall, and the city
waited and waited while trying to make everyone happy, and eventually, the windows fell out of
a downtown building. He said he is not in favor of waiting because the CCLBA has liability, and he
is scared to wait. He said we could transfer it to the city, but he feels like that is passing off a
problem.

Jim Stuart countered that the person who condemned the structure is not an engineer and is not
an expert. He said that there are buildings that were in a similar condition that have been
stabilized.

Treasurer Weaver asked about the engineering report.

Ms. Trout-Edwards said staff ended work with the first engineer on a stabilization plan after
determining available funding would not cover the expected needs. A second engineer was hired
to better manage demolition planning and work at 203 Superior St. N. She also stated the State
Land Bank Authority confirmed there would be no funding extensions because the grants are ARPA
dollars, which would require an act of Congress to extend.

Lynn Ward Gray stated that it is clear in this situation that an extension is not possible. She said
that there does not appear to be any wriggle room and that the staff has done their due diligence.
She asked for clarity on the resolution because she agrees that transferring it to Albion would put
them in the same boat as the CCLBA. She felt the goal should be to remediate the hazard.

Ms. Trout-Edwards stated that professionally, the CCLBA does not have a choice in this situation
because it has been ordered to demolish the structure by the city’s building inspector. The city
has expressed its intent to stop that demolition; therefore, the only option is for the city to take
ownership.

Derek King also expressed his concern about this transfer to the city. He also noted that many of
the storefronts are vacant in the city’s downtown, and he asked who would move into this
structure, given that there are move-in-ready buildings downtown that no one has taken an
interest in. He noted it is a serious liability for the CCLBA and that a transfer to the city would take
liability off the land bank. He questioned whether the transfer met our mission.

Jim Stuart said he did not feel that the transfer conflicted with our mission, and that insurance
was the main issue.

Ms. Trout-Edwards stated that insurance wasn’t the only issue and that funding was a big hurdle.

Lynn Ward Gray asked if Sheryl Theriot, Albion City Manager, had any perspective to add to this
conversation.

City Manager Theriot said she is data-driven and understands the difficulty of the decision for both
the CCLBA and the city. She acknowledged recent leadership changes, noted limited



communication between the parties, and said she contacted SafeBuilt after receiving opinions
that the building may be salvageable. She viewed the city’s unity on the issue positively but noted
limited time due to funding deadlines. She said future discussions between the city and CCLBA are
possible, mentioned a nonprofit may be interested in acquiring 100 Superior St. S, and asked what
could be done within the three-week timeline.

Derek King asked about the non-profit and asked if the building would need to go to the city first.

Ms. Trout-Edwards confirmed that, based on experience and due to the condition of the building,
it would need to be transferred to the city before it could go to a non-profit.

Derek King asked for the drop-dead date.
Amy Rose Robinson stated that the date is May 5.

Treasurer Weaver asked if the city had an engineer that states it could be stabilized; would the
city take it?

City Manager Theriot responded that if it were transferred to the city, then the city could transfer
it to a non-profit. She also asked for clarification if the CCLBA could transfer to a non-profit but
has decided not to in this case. She also asked about other conversations with the city and what
additional costs would be needed to stabilize the structure.

Lynn Ward Gray said she did not want a back-and-forth and only wanted to allow the city manager
to speak. She noted the board cannot go back in time, thanked Assistant Director Amy Rose
Robinson for clarifying the tight deadline, and said staff are managing many projects with limited
capacity. She agreed with concerns about downtown vacancies and said if someone wanted to
buy the building, it likely would have happened already. She felt the CCLBA had no choice but to
proceed as presented and noted any transfer to a nonprofit would have needed prior board
approval with a pro forma.

Treasurer Weaver reiterated the agenda item.
Jim Stuart said that the agenda item is not a final solution.

Ms. Trout-Edwards noted that the transfer to the city for less than fair market value could not
happen without board approval.

Treasurer Weaver asked if the discussion was done, and members agreed it was.

Jim Stuart asked to amend the motion in the staff report to remove language related to
environmental assessments so that it would read as follows:

REVISED MOTION: NOW THEREFORE, BE IT RESOLVED that the Calhoun County Land Bank
Authority Board of Directors hereby authorizes the sale of Parcel #51-000-805-00, commonly
known as 100 Superior St. S, to the City of Albion for the sum of One Dollar (51.00), plus the
cost of title work, and closing costs-and-all-necessaryr-environmental-assessmentsreguiredfor

the-City-to-obtain-liability-protectonfrom-existing-site-cenditions, contingent upon approval
by the Albion City Council.

Jim Stuart moved to amend the resolution to strike language related to environmental
assessments, and Lenn Reid seconded. A roll call vote was taken on the amended language. In
favor: Weaver, Gray, Reid, Stuart, King, Reed, and Hart. Opposed: none.

Derek King moved to approve the amended resolution, Lynn Ward Gray seconded. A roll call vote
was taken. In favor: Weaver, Gray, Reid, Stuart, King, Reed, and Hart. Opposed: none. RES 2026-
06

Discuss and approve an increase in the annual stipend for the Neighborhood Mow and
Maintenance Program from $3,600 to $4,000 and update the payment structure.



8.

10.

11.

John Hart moved to approve the resolution as written, Lynn Ward Gray seconded. A roll call vote
was taken. In favor: Weaver, Gray, Reid, Stuart, King, Reed, and Hart. Opposed: none. RES 2026-
07

Accept Report of Accounts Payable

Lynn Ward Gray moved to accept the report as written, John Hart seconded. A roll call vote was taken. In
favor: Weaver, Gray, Reid, Stuart, King, Reed, Hart, and Stuart. Opposed: none.

Citizen Comment

Emily Dobbins Verbeke, Chair of the Downtown Development Authority of Albion, spoke regarding the
DDA’s desire to save the structure at 100 Superior St S. and mentioned that her family has invested $5
Million into downtown Albion. She said that some of the features that are being called out by engineers as
being dangerous are visible on Google maps from ten years ago, and that should be noted. She said that
other buildings held by the Land Bank could be on the same trajectory, and we should be held accountable.

City Manager Theriot asked the board to reconsider its position on transferring 100 Superior St S. to a non-
profit because non-profits could apply for and receive historic tax credits. She also asked about seeking a
temporary court injunction to block the demolition.

Board Member Comments & Announcements

Lynn Ward Gray stated she was glad that the staff brought up other examples of downtown structures
that were demolished in various communities, especially Shrank’s. She said that it was a very emotional
demolition for the Battle Creek community.

John Hart added that the Shrank’s demolition had similar concerns related to the newly exposed wall of
the adjacent building and preparing the lot for future reuse as a building site. He concluded it was very
similar to this site, as it was also at the end of the commercial block.

Jim Stuart stated that he is not always the most articulate but appreciated that Albion could respond.

Lenn Reid thanked the city manager for attending.

Adjournment
Jim Stuart moved to adjourn the meeting. John Hart seconded, and the motion passed with a unanimous
voice vote to adjourn the meeting at 5:21pm.

The next meeting is scheduled for Thursday, June 25, 2026, at 3:30pm and will be held in person in the Garden
Level Conference Room at the Calhoun County Building; a virtual component will be available at
calhounlandbank.org.




