
 

 

CCLBA Board of Directors Meeting Minutes 
3:30pm Wednesday, May 20, 2026                                       
Calhoun County Building – Marshall                                           

Garden Level Conference Room (in-person)                            
AND VIA ZOOM VIDEO CONFERENCE 

      

1. Call to Order  
Melinda Weaver called the meeting of the Calhoun County Land Bank Authority Board to order at 
3:30pm.      
 
Roll Call: Melinda Weaver, Lenn Reid, Jim Stuart, Derek King (left at 3:44pm) , and Jack Reed were 
present. John Hart arrived at 3:41pm and Lynn Ward Gray was excused. 
 
Staff: Krista Trout-Edwards, Executive Director, and Quinton Hay, Housing Projects Coordinator, were 
present. Mariah Monahan, Office Coordinator, appeared via Zoom. 
 

2. Pledge of Allegiance 
 

3. Approval of the Agenda 
Jack Reed moved to approve the agenda. Derek King seconded, and the motion passed with a unanimous 
voice vote. 
 

4. Citizen Comment 
None. 
 

5. New Business 

a. Review and approve a motion to waive the competitive bidding requirement as allowed under 
the Purchasing Policy and award the use of State Land Bank Authority’s Blight Elimination 
Program Round 3 grant funds to current demolition contractors, as recommended by the 
grantor. 

Ms. Trout-Edwards explained that these grant funds were initially intended for the demolition of 
100 Superior St S in Albion Michigan, but now that the building is in a Purchase Agreement with 
the City of Albion, the money has been approved by the State Land Bank Authority to be 
reallocated for new demolition projects. 

Jim Stuart moved to approve the resolution, Derek King seconded. A roll call vote was taken. In 
favor: Weaver, Reid, Stuart, King, Reed, and Hart. Opposed: none. RES 2026-08 

 
6. Citizen Comment 

None. 

7. Board Member Comments & Announcements 
Jack Reed thanked the CCLBA staff and stated that he was happy we could spend the grant money 
elsewhere in the County. 

 
Melinda Weaver agreed with Jack Reed and spoke about a class action lawsuit and its affect on the 
foreclosure process as well as available funding for things like demolition. 
 
John Hart noted that these properties cause havoc in the neighborhoods, and that he was happy the grant 
money could be used for their demolition. 
 



 

 

8. Adjournment 
Melinda Weaver adjourned the meeting at 3:46pm. 
 

The next meeting is scheduled for Thursday, June 25, 2026, at 3:30pm and will be held in person in the Garden 
Level Conference Room at the Calhoun County Building; a virtual component will be available at 
calhounlandbank.org. 


