
 

 

CCLBA Board of Directors Meeting Minutes 
3:30pm Thursday, June 25, 2026                                       

Calhoun County Building – Marshall                                           
Garden Level Conference Room (in-person)                            

AND VIA ZOOM VIDEO CONFERENCE 
      

1. Call to Order  
Melinda Weaver called the meeting of the Calhoun County Land Bank Authority Board to order at 
3:31pm.      
 
Roll Call: Melinda Weaver, Lynn Ward Gray, Lenn Reid, Derek King, Jack Reed (3:35pm), and Jim Stuart 
were present. Derek King and John Hart were excused. 
 
Staff: Krista Trout-Edwards, Executive Director, Quinton Hay, Housing Projects Coordinator, and Mariah 
Monahan, Office Coordinator, were present. Tonesha Heath, Property Projects Coordinator, appeared via 
Zoom. 
 

2. Pledge of Allegiance 
 

3. Approval of the Agenda 
Lynn Ward Gray moved to approve the agenda. Jim Stuart seconded, and the motion passed with a 
unanimous voice vote. 
 

4. Citizen Comment 
Karen Woods joined via Zoom for New Business; no citizen comments were made. 
 

5. Consent Agenda 
a. Approval of Land Bank Minutes 

i. April 23, 2026 – Regular Meeting 
ii. May 20, 2026 – Special Meeting 

b. Accept 2025 Audit 
 

Lynn Ward Gray moved to approve the consent agenda, Jim Stuart seconded, and the motion passed by 
unanimous voice vote. 

 
6. Executive Director’s Report  

Krista Trout-Edwards presented the Executive Director’s Report as submitted. 

a. 2026 Property Sales: as submitted 

b. 2026 Property Listings, Rehabilitations & Reviewed Sites: as submitted 

c. Grant Update 

i. EPA Brownfield Assessment Grant – as submitted 

ii. WKKF Grants – as submitted 

iii. State and Bank (SLB) Blight Elimination Rounds 3 & 4 – as submitted 

iv. MI Neighborhood (MIN) Grant – as submitted 

d. Neighborhood Planning Council 1 – Land Reuse Strategy Work – as submitted 

e. Housing Counseling Training – as submitted 

f. Communications – as submitted  

g. Budget Update: as submitted 



 

 

7. New Business 

a. Discuss and decide on an application under the CCLBA’s Quiet Title Program for property located 
at 120 Highway Street, Battle Creek, Michigan (PID # 6810-19-022-0), and authorize staff and 
legal counsel to undertake the actions necessary to complete the quiet title process, subject to 
the conditions established by the CCLBA Board of Directors.  

Ms. Trout-Edwards presented information regarding the CCLBA’s Quiet Title Program, and stated 
that there is an applicant who wants to utilize the program; however, he owes significant taxes to 
Calhoun County and has unresolved code compliance citations for a few different properties. She 
explained that these delinquent taxes and code compliance complicate the situation. However, 
the neighborhood’s goal is homeownership, and the cloudy title at this property makes a 
traditional sale of the property difficult. If the CCLBA can help clear the title, this would pave the 
path to clear title and, potentially, homeownership. 

Jack Reed asked if the delinquent taxes on this property would be paid.  

Ms. Trout-Edwards shared that the taxes would be paid out of the proceeds of the sale, whenever 
the property is sold to a new owner. 

Jim Stuart asked if there had ever been any negative feedback about the Quiet Title Program, and  

Ms. Trout-Edwards answered no. 

Lynn Ward Gray moved to approve the resolution as amended to include prepayment of all 
program and anticipated legal fees; Jim Stuart seconded. A roll call vote was taken. In favor: 
Weaver, Gray, Reid, Stuart, and Reed. Opposed: none. 2026-09 

8. Accept Report of Accounts Payable 

Jim Stuart moved to accept the report as submitted, Jack Reed seconded. A roll call vote was taken. In 
favor: Weaver, Gray, Reid, Stuart, and Reed. Opposed: none.  

 
9. Citizen Comment 

None. 

10. Board Member Comments & Announcements 
Lynn Ward Gray reminded everyone that there is a housing meeting tonight in Battle Creek at 5:30pm. 

 
Jim Stuart thanked Executive Director, Krista Trout-Edwards, for attending the City of Albion’s meeting 
regarding the revision of their Strategic Plan. He also wanted to make sure that everyone was aware of a 
new program in Michigan called “RX Kids”. 
 
Melinda Weaver announced that the Treasurer’s Office has hired a new position of Case Manager, and 
that the new employee will begin in July. 
 
Jack Reed asked for clarification on whether the CCLBA would hold the Quiet Title property that was 
discussed under Resolution 2026-09 until a buyer was found, and Ms. Trout-Edwards explained that the 
CCLBA would be deeding the property back to the owner as soon as the quiet title process was 
completed and all payment had been received from the owner. 
 

11. Adjournment 
Jim Stuart moved to adjourn the meeting. Jack Reed seconded, and the motion passed with a unanimous 
voice vote to adjourn the meeting at 3:52pm. 
 

The next meeting is scheduled for Thursday, August 27, 2026, at 3:30pm, and will be held in person in the 
Garden Level Conference Room at the Calhoun County Building; a virtual component will be available at 
calhounlandbank.org. 


